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Biennial Business
Meeting Agenda

Friday, February 28 
5:00 pm – 8:30 pm

Fellowship

Dinner

Interim Regional President

Worship

Karl Vaters

Fellowship

Other Published Works of Karl:

100 Days to a Healthier Church: A Step-By-Step Guide for Pastors and Leadership Teams

The Church Recovery Guide: How Your Congregation Can Adapt and Thrive after a Crisis

Small Church Essentials: Field-Tested Principles for Leading a Healthy 
Congregation of Under 250

The Grasshopper Myth: Big Churches, Small Churches, and the Small Thinking 
That Divides Us

Saturday, March 1
8:00 am – 12:30 pm

Fellowship

Business Meeting

Breakout Sessions

Worship

Karl Vaters

Fellowship

Lunch

MEET KARL VATERS

Karl has served in ministry for over 40 years, so he speaks and writes from decades of 

hands-on pastoral experience. He and his wife, Shelley, have three children and two 

grandkids. Karl is the author of five books, including his newest: De-Sizing the Church: 

How Church Growth Became a Science, Then an Obsession, and What’s Next.

Karl also hosts a bi-weekly podcast, The Church Lobby: Conversations on Faith & Ministry. 

Episodes feature in-depth interviews about the topics that concern pastors, especially 

those who minister in a small church context.
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Interim Regional
President Report

Dear Converge North Central,

As we approach the next biennial cycle, I want to give an update. It will start and probably end with change, which can be 

scary but also exciting. The important thing to remember is that we’re in this together.

That’s part of the purpose of Converge North Central (CNC). We partner with influential leaders to help their churches move 

forward. In doing that work we always remember we go farther together.

MY ASSESSMENT

A lot of CNC’s change is personal for me. I’ve stepped back from leading Trout Lake Camps to serve as interim regional 

president and am stepping into a new role as vice president of financial stewardship and donor care. That’s meant spending 

more time with our pastors, our regional team leaders, and even some of our church boards—and I’m so proud to be 

connected with each of you. My heart is full. 

My assessment is you get ministry. You get the Matthew 22 purpose of the church. You understand the mission of the church 

from Matthew 28, and you are deeply committed to following Jesus, making disciples, and communicating the gospel to your 

communities. I am truly blessed to spend time with you and do this work together.

My prayer for you is this: May Jesus fill you with wisdom and endurance to communicate his truth to the world, and may he 

protect your families and keep us all humble.

ORGANIZATIONAL CHANGES

We’ve faced a lot of changes over the last two years. I’d like to define that reality, rather than ignore it. 

Regional Leader Network: At the highest level, the development of our regional leader network has proven to be a key 

strategy to support local pastors and churches. If you’re not aware, it’s a relational infrastructure for encouragement, 

equipping, regional advancements, and communication. We have regional leaders supporting local pastors. It’s bringing the 

CNC office to your doorstep. Notice the theme of ‘together’? It works! This new program will be the backbone of how we 

serve local pastors and churches. If you’re new to CNC or unaware of this program, contact Dr. Joel Nelson to learn more.

Lilly grants: Over the last two years, CNC has received two grants from the Lilly Endowment worth over $2.5 million. We’ve 

used these funds to launch the Who Will Inherit the Mess estate planning workshops and Who Will Pay for Retirement 

financial planning program for pastors. In 2024 alone, we’ve already seen these programs generate more than $16 million in 

future documented giving to local churches/charities and will jumpstart retirement accounts for pastors. These are incredible 

changes we’ve accomplished together and worth celebrating!
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Interim Regional

President Report (continued)

Difficult realities: On the flip side, we face some very real challenges. Over the last two years we’ve seen the departure of 

our regional president, reduction of the CNC central staff by a significant percentage, closing the central office in St. Paul, and 

underperforming on income projections for the CNC general fund. 

All of us experienced these changes differently: frustration, confusion, relief, even ambivalence. Whatever your response, the 

reality is we are in constant change. CNC, the board of stewards, the regional president, and even the interim regional 

president will never be consistent. By no means do we want to diminish these changes, but rather we want to put them in 

perspective.

It's good to take a step back. We have a 150-year history. Changes and challenges are not new. Let’s take a deep breath, 

pause, lean on Jesus and Scripture, and learn from our past so we become stronger and more focused on God’s purpose 

for us.

STABILITY

As we step into this new biennial cycle, our goal is stability. We will repeatedly reiterate the role of CNC and our purpose. 

Despite changes, we still start and strengthen churches. We will support missionaries. We have great programs at Trout Lake 

Camps. There will be the occasional new program to support you pastors and your churches, like the Lilly Endowment grants. 

Overall, CNC is stable and moving forward. 

That’s the goal as our interim leadership team prepares for a new regional president: create stability.

TOGETHER

So CNC pastors, keep up the good work. Stay creative. Lean into God’s Word. Pray. Engage with your regional team. Balance 

your priorities. And as my mom says to me, “Never forget to love God, love others, and do something with passion.” Join me 

in doing it together.

Praying with you as we search for the next Regional President.

In Christ,

Wick

Interim Regional President

Converge North Central
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2025 CNC Voting
Congregations

Al l Nations New Life Center, Warroad, MN

Ashworth Road Bapt ist  Church, West Des Moines, IA

Aspen Grove-Woodridge Church, Medina, MN

Basswood Baptist Church, Richville, MN

Beacon of Hope, Saint Paul, MN

Becker Baptist Church, Becker, MN

Berean Bapt ist Church-Burnsville, Burnsville,  MN

Bet'el Afaan Oromo Evangelical Church, Minneapolis, MN

Bethany Community Church, Duluth, MN

Bethel Baptist Church: Kerkhoven, Kerkhoven, MN

Bethel Baptist Church: Mankato, Mankato, MN

Bethel Baptist Church: Park River, Park River, ND

Bethel Church: Owatonna, Owatonna, MN

Bethlehem Baptist Church-Downtown, Minneapolis, MN

Blomkest Baptist Church, Blomkest, MN

Branchline Church, Hastings, MN

Brazil ian Church of Hope, Bloomington, MN

Calvary Baptist Church, Madison, MN

Calvary Christian Church, Hastings, MN

Calvary Church-Rosevil le,  Rosevil le,  MN

Calvary Community Church, Saint Cloud, MN

Cedar Creek Church, Hayfield, MN

Center Baptist Church, Lansing, IA

Center Church, Fr idley, MN

Central Baptist Church, Saint Paul,  MN

Chapel Hill  Church, Eagan, MN

Chisholm Baptist Church, Chisholm, MN

Christ Redeemer Church, Cottage Grove, MN

Christ the Word Church, Elko New Market, MN

Cities Cop Church, Hudson, WI

City  Church, Minneapolis, MN

CityPoint Church-Washington, Washington, IA

CityView Church, Minneapolis, MN

Clarity  Church, Brooklyn Park, MN

Communitas Church, Brainerd, MN

Community Fellowship Church, Blue Grass, IA

Community of Nations Church, Rosevil le,  MN

Connect ions Church-Coon Rapids, Coon Rapids, MN

Cornerstone Baptist  Church-Eldridge, Eldridge, IA

Cornerstone Church of Alexandria, Alexandria, MN

Cornerstone Church: Crystal,  Crystal , MN

Cornerstone Church: Denver, Denver, IA

Cornerstone Church-Litchfield, Litchfield, MN

Cornerstone Community Church, Grand Màrais, MN

Country Roads Baptist Church, Stacy, MN

Cross of Glory Baptist Church, Hopkins, MN

Cross of Life Community Church, Princeton, MN

CrossLife Community Church, Cedar Rapids, IA

CrossPoint Church, Hutchinson, MN

CrossRoads Church, Fergus Falls, MN

CrossWinds Community Church, Stillwater, MN

Cushing Baptist Church, Cushing, MN

Eagle Brook Church-Lino Lakes, Centerville,  MN

Eastridge Community Church, Duluth, MN

Edinbrook Church, Brooklyn Park , MN

Elk River Baptist Church, Elk River, MN

Emmanuel  Baptist Church: Duluth, Duluth, MN

Emmanuel  Baptist Church: Mora, Mora, MN

Emmaus Baptist Church, Northfield, MN

Endurance Church, Brooklyn Park, MN

Epiphany Stat ion, Thief River Fall s,  MN

Espir itu Santo, Minneapolis, MN

Faith Baptist Church: Hampton, Hampton, IA

Faith Baptist Church: Washington, Washington, IA

Faith Community Church: Ida Grove, Ida Grove, IA

Faith Community Church: Pipestone, Pipestone, MN

Fi lipino American Christian Church, Mounds View, MN

First Baptist Church: Benson, Benson, MN

First Baptist Church: Cambridge, Cambridge, MN

First Baptist Church: Clearbrook, Clearbrook, MN

First Baptist Church: Cokato, Cokato, MN

First Baptist Church: Cook, Cook, MN

First Baptist Church: Forest Ci ty,  Forest  City, IA

First Baptist Church: Glenwood, Glenwood, MN

First Baptist Church: Grove City, Grove City, MN

First Baptist Church: Kiron, Kiron, IA

First Baptist Church: LeMars, LeMars, IA

First Baptist Church: Mi laca, Milaca, MN

First Baptist Church: Muscatine, Muscat ine, IA

First Baptist Church: Pil lager, Pillager, MN

First Baptist Church: Roseau, Roseau, MN

First Baptist Church: Stratford, Stratford, IA

First Baptist Church: Two Harbors, Two Harbors, MN

First Baptist Church: Wellman, Wel lman, IA

First Russian Baptist Church, Shoreview, MN

Free Grace United-Elk River, Elk River, MN

Friendship Church: Prior Lake, Pr ior Lake, MN

Friendship Church: Shakopee, Pr ior Lake, MN

Future City Church, White Bear Lake, MN

Genesis Church, North Liberty, IA

Glory  Baptist Church, Aitkin, MN

Grace Baptist  Church: Waverly, Waverly, IA

Grace Church: Alexandria, Alexandria, MN

Grace Church: Algona, Algona, IA

Grace Church-Cloquet , Cloquet, MN

Grace Fellowship, Brooklyn Park, MN

GracePoint Church, New Brighton, MN

Grandview Baptist Church: Davenport, Davenport, IA

Grandview Baptist Church: Estherville,  Estherville,  IA

Haven Church, Fairmont , MN

Hiawatha Church, Minneapolis, MN

Hillman Baptist Church, Mora, MN

Hillside Church, Bloomington, MN

Hope Community Church-Mpls Downtown, Minneapolis, MN

Hope Fel lowship, Ramsey, MN

Houston Baptist  Church, Houston, MN

Iglesia Centro Cristiano de Minneapolis,  Minneapolis, MN

Iglesia Cristiana Alfa y Omega, Minneapolis, MN

Imagine Church, Albertvi lle, MN

Immanuel Church, Forest  Lake, MN

Indian Lake Baptist Church, Worthington, MN

Iron Ridge Church, Waukon, IA

Isle Baptist Church, Isle, MN

Jesup Bible Fellowship, Jesup, IA

Lake Avenue Family Fellowship, Paynesvi lle, MN

Lake Sarah Baptist Church, S layton, MN

Laotian Church of Peace, Dayton, MN

LedgeRock Community Church, Ely, MN

Lengby Baptist Church, Lengby, MN

Life Chapel  International-Des Moines, Des Moines, IA

Littlefork Baptist Church, Littlefork, MN

Living Fai th Church, Circle Pines, MN

Living Stones Church, Cokato, MN

LivingWaters Baptist Church, Lakeville, MN

MapleRidge Church, Maple Grove, MN

Memorial Drive Bible Fel lowship, Askov, MN

Mill  City Church, Minneapol is,  MN

Miracle City Church, Minneapolis, MN

Morningside Baptist Church, Sioux City, IA

Mosaic Church, Maple Grove, MN

Mount Rose Community Church, Grand Portage, MN

Nett Lake Bapt ist  Church, Nett Lake, MN

New City of Nations Church, Saint  Paul, MN

New Covenant Baptist Church, Knoxville, IA

New Creation Church Internat ional,  Brooklyn Park, MN

New Hope Church: Lake City, Lake City, MN

New Hope Community Church-Cambridge, Cambridge, MN

New Journey Church, Fosston, MN

New Li fe Community Baptist Church, Ortonville, MN

North Haven Church, North Saint Paul,  MN

North Isanti Baptist  Church, Cambridge, MN

NorthBrook Community Fellowship, North Branch, MN

NorthRidge Fellowship, Rogers, MN

Northwoods Community Church, Ai tkin, MN
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2025 CNC Voting
Congregations (continued)

NuLife Church, Des Moines, IA

Oak Haven Church, Ham Lake, MN

Oak Hill Church, Humboldt, IA

Oakwood Community  Church, Waconia, MN

Oasis Church, Rochester, MN

Opstead Baptist Church, Isle, MN

Pleasant View Baptist Church, Bettendorf, IA

Prairie Lakes Church-Cedar Falls, Cedar Falls, IA

Primera Iglesia Evangélica Baut ista, Columbia Heights, MN

Providence Community  Church, Crosslake, MN

Pursuit Community Church, New Brighton, MN

Quamba Baptist Church, Brook Park, MN

Quarry  Community Church, Monticello, MN

Refuge Church, Willmar, MN

Renovation Church, Blaine, MN

Restoration Church, Anoka, MN

Restoration Hope Church, West St. Paul,  MN

Resurrection City Church, Falcon Heights, MN

Revision Church, West Des Moines, IA

Rhythm Church, Mason City, IA

Ridgewood Church, Minnetonka, MN

River's Edge Christian Church, Amboy, MN

Riverwood Church: Waverly, Waverly, IA

Riverwood Community Church, Cannon Falls, MN

Rockwell  Church of Virginia, Virginia, MN

Rothsay Bapt ist Church, Rothsay, MN

Rush City Bapt ist  Church, Rush Ci ty, MN

Second Story Church, St  Paul, MN

Si lver  Creek Bible Church, De Witt,  IA

Soudan Baptist Church, Soudan, MN

South Isanti Bapt ist Church, Isanti,  MN

Springvale Baptist Church, Stanchfield, MN

St . Paul Fellowship, St  Paul, MN

Stanchfield Baptist Church, Stanchfield, MN

Stone Ridge Community Church, Decorah, IA

Thai Christian Fellowship, MN, Rosevi lle, MN

The Church at  Union Park, Des Moines, IA

The Community Church, Forest  Lake, MN

The Landing, Duluth, MN

The River Community Church, Iowa City, IA

The River's Edge Church, Iowa Falls, IA

The Water's Edge Community Church, Duluth, MN

Timberwood Church, Nisswa, MN

Transform Church, Andover, MN

Trinity KaRen Bapti st Church, St.  Paul, MN

True Spir it Minisitr ies, St Paul,  MN

Valley Baptist Church, Lakeland, MN

Vietnamese American New Life Church, Davenport, IA

Vietnamese Grace Church, Minneapolis, MN

Warroad Baptist Church, Warroad, MN

Waskish Baptist Church, Waskish, MN

Waterbrooke Fellowship, Victor ia, MN

Water's Edge Church, Henning, MN

West Avenue Baptist Church, Burlington, IA

West Liberty Christian Fellowship, West Liberty, IA

Westbrook Community Church, Chaska, MN

Westwood Community Church-Chanhassen, Excelsior,  MN

Woodcrest Church, Eagan, MN

Wooddale Church-Eden Prairie, Eden Prairie, MN

Worthington Karen Baptist Church, Windom, MN
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2023-2025 Additions &
Deletions of Affiliated Churches

Recogni tion of Newl y Aff ili ate d CNC Churches:

• Silver Creek Bible Church 1/27/25

• Living Stones Church 1/27/25

• Miracle City Church 1/27/25

• Northwoods Community 1/27/25

• Cities Cop Church 1/27/25

• Christ the Word Church 11/20/23

• Harvest City Church 1/27/25

• Transform Church 5/15/23

D eleti on of Churches:

• LifePoint Church, Maplewood, MN (4/15/23) ceased ministry

• Iglesia Cristiana, Pelican Rapids, MN (8/31/23) ceased ministry

• Mision Bautisa, Pelican Rapids, MN (8/31/23) ceased ministry

• Reynolds Baptist, Reynolds, MN (9/30/23) ceased ministry

• Karlstad Baptist, Karlstad, MN (7/16/23) disaffiliated

• Cornerstone Church, Red Wing, MN (7/10/24) ceased ministry

• Ignite Church, Moorhead, MN (8/29/24) disaffiliated

• The Journey North, Baxter, MN (5/19/24) ceased ministry
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Minutes from
2023 Biennial

Thursday, February 16
General Session Online Business Meeting 9:00 am – 10:30 am

Welcome & Prayer – Brent Nolby
Call to Order – Motion to Open Meeting by Brent Nolby

Presentation of Agenda – Brent explained where to find the agenda in the biennial packet and how to vote during the meeting.

Introduction of Biennial Meeting Officers – Brent introduced the meeting officers and how to use Zoom Q & A to submit new 
business to the Committee on Business.  All motions during the meeting will come from the board.

Brent Nolby – Moderator
Jon Tolly – Vice Moderator
David Lutz – Parliamentarian
Andy Kumpel – Recording Secretary
Dan Erickson & Wade Walton – Committee on Business

Video Presentation of Wesleyan Investment Fund (WIF) Sponsor  - Pastor David Sorn

A Call to Course Correction – Mark Bjorlo, Regional President CNC

Mark shared a message from Nehemiah 3 and Ezra 8 about building into the kingdom of God.  Each of us has been entrusted with a 
piece of God’s kingdom to make a difference in the local church.  We see God’s provision and we see the ways that God equips us 
in unexpected ways.  When we respond to God’s call, then God does incredible things.  In Ezra 8 there is a shift from building into 
the wall to building into the people.  As a movement, CNC pastors and churches are at a critical point to shift from being focused on 
the pandemic, racial tensions, political issues, and move toward a crystal clear vision of how we are going to build the peop le in our 
day.  When we are headed in the wrong direction, we need clarity in order to make a course correction.  Ezra called the people to a 
spiritual course correction.  Many of our churches are in need of spiritual leadership like Ezra to develop a crystal clear v ision 
culture to reach our generation for Christ.

Motion to Approve 2020 Biennial and 2021 Special Business Meeting Minutes  – Brent Nolby

Brent called for a second to the motion for minutes of the 2020 Biennial and 2021 Special Business Meeting.  2020 Biennial 
Meeting Minutes Motion was seconded by Andrew Lundstrom.  2021 Special Business Meeting Minutes Motion was seconded by 
Erik Lindeen.  Both votes were conducted via Zoom.

Recognition of Newly Affiliated CNC Churches

• Haven Experience – Fairmont, MN
• Restoration Hope Church – St. Paul, MN
• Worthington KaRen Baptist Church – Worthington, MN
• Connections Church – Coon Rapids, MN
• Pursuit Community Church – Mounds View, MN
• The Water’s Edge Community Church – Duluth, MN
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Minutes from
2023 Biennial (continued)

Sponsor Video – Guardian Wealth Management

Five Benefits to Having a Vision Culture – Aaron Damjanovich, Director of Leadership Development of the Eagle Brook 
Association (EBA)

Aaron shared the vision of EBA helping the Big C Church to make disciples through a clear vision culture.  The number 1 
reason that pastors are leaving the church is that churches refuse to change.  The local church needs to rally around Jesus’ 
mission for the church through a structure.  EBA is helping local churches develop a vision culture to help clarify beliefs, 
values, purpose, mission, strategies, and goals.  Churches who do the hard work to clarify their vision culture have seen 
incredible results for reaching people for Christ.  Five benefits of developing a vision culture: 1. Clarity 2. Language 3. Unity 
4. Freedom 5. Longevity.  All pastors are invited and encouraged to attend a 3-Day leadership cohort through EBA to 
develop their own church vision culture.  

Presentation of CNC Board of Stewards Ballot – Brent Nolby, Presentation on CNC Nominating Committee Ballot

A sample ballot and the candidates for the Board of Stewards is available in the biennial packet.  Brent led us into Q & A and 
a time of voting for the Board of Stewards and the Nominating Committee.  Motion to vote on the Board of Stewards ballot 
was seconded by Adam Hinkle.  Motion to vote on the nominating committee ballot was seconded by Grace Fellowship (Joe 
Boyd).

Steward Candidates:
Brent Nolby, Chair
Jon Tolly, Vice Chair
Kyle Robinson
Eric Weaver
Jared Bangs
Jay Chmieleski
Heather Gilbert
David Lutz
Doug Palmer
Lisa Welter

Nominating Committee:
Brian Haynes
Paul Johnson
Mike Mentzer
Chris Meirose

Articles of Incorporation & Bylaws – Mark Bjorlo   

Mark introduced changes to CNC articles of incorporation and bylaws.  There will be opportunity for discussion on Thursday, 
November 2, 2023 in preparation for a vote on the changes to the articles of incorporation and bylaws at the biennial 
meeting in 2025.
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Minutes from
2023 Biennial (continued)

Financial Report & Presentation of 2023-2024 Budget – Jonathan Wicklund  

Jon Wicklund summarized the finances that support CNC’s effort to start strengthen, send, and camping ministry.  A high 
level overview is available in the biennial packet.  

Highlights:

• Ownership change of Pine Lake Camps
• Completed audit for fiscal year 2021
• Estate gifts which allowed for the creation of new funds (CNC church planting and TLC maintenance fund)
• Established an investment committee to shape policy and procedure

We finished over $400,000 positive for this fiscal period.  Both CNC general budget and Trout Lake Camps income were 
higher than planned.  We have $7.6 million on hand for investment in ministry.  Jon summarized CNC Cash position and the 
ways that the board is overseeing all of the funds for CNC to continue strengthening CNC ministries.

Jon presented the budget proposal for 2023-2024 which is fiscally conservative.  The goal is to fund ministry which advances 
the kingdom.  $2.5 million is budgeted for CNC general budget and $11.6 million for TLC.

Brent Nolby presented the budget proposal, accepted a second to the motion, gave time for questions in the Q & A section, 
and called for a vote.  Questions were fielded by Jon Wicklund and Mark Bjorlo.  Motion to approve the budget proposal 
was seconded by Steve Treichler.  The vote was conducted through Zoom.

Video - Bethel & Converge

Converge President Greeting – John Jenkins   
Converge North Central Story – Pastor Rob Anderstrom, Hampton, IA

Voting and Election Results – Brent Nolby   
Brent announced results of voting and election.  All candidates were approved and the budget proposal was accepted.

Motion to Close the Meeting

Brent Nolby received a motion by Jennifer Lavandowska and a second by Jim Mead to close the meeting and Pastor Jon Tolly 
closed the meeting in prayer.

Respectfully Submitted, Andy Kumpel.
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Nominations for
Board Of Stewards

Joel Ramirez
Iglesia Centro Cristiano de Minneapolis – Minneapolis, MN

Joel Ramirez has nearly 40 years of ministry experience. He is the pastor and founder of Iglesia 
Centro Cristiano de Minneapolis.  He has also contributed to planting 11 churches across 3 
different countries. Married to Jeanne Ramirez for 26 years, they have three children: Nathan, 
Paul, and Andy.

Ben McEachern
NorthRidge Fellowship – Rogers, MN 

Ben McEachern is the founding pastor of NorthRidge Fellowship in Rogers, MN where he has 
served for the last twenty-five years. He and his wife, Teri, have four grown children and eight 
grandkids.

Tom Tulberg
Eagle Brook Church – White Bear Lake, MN

Tom Tulberg is on staff at Eagle Brook Church where he’s led in multiple pastoral and staff roles. 
He holds a BA in Management from Bethel University and an MBA from the U of M Carlson 
School. Tom also serves on the Board for a non-profit ministry to incarcerated men and women. 
He and his wife Cindy live in White Bear Lake and have two grown children.

Michael Grose
Quarry Community Church – Monticello, MN

Michael Grose is the founding and lead pastor of Quarry Community Church, a Converge Church 
in Monticello, MN, whom he has served for the past 23 years. Married to Brenda, together they 
have 5 adult children who know and love Jesus.

Board Chair/Moderator
• Chad Anderson (Wooddale Church – Eden Prairie, MN)

Vice Chair/Vice Moderator
• Heather Gilbert (Calvary Church – Roseville, MN – incumbent seeking 2nd term)

Members at Large
• Jared Bangs (First Baptist Church – Cook, MN – incumbent, seeking 3rd term)
• Eric Weaver (First Baptist Church – Forest City, IA – incumbent, seeking 3nd term)
• Jay Chmieleski (Eagle Brook Church – Lino Lakes, MN – incumbent, seeking 2nd term)
• David Lutz (Calvary Church – Roseville, MN – incumbent, seeking 2nd term)
• Doug Palmer (Berean Baptist Church – Burnsville, MN – incumbent, seeking 2nd term)
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Nominating Committee

Returning (1 Term Remaining)

Brian Haynes 
First Baptist Church – Cook, MN

briankhaynes@gmail.com
218-666-5979
218-235-3836 (Cell)

Paul Johnson 
Woodridge Church – Long Lake, MN

paul.johnson@woodridgechurch.com
763-230-6300

Dan Carlson
Wooddale Church – Eden Prairie, MN

dan.carlson@wooddale.org

New  (2 Terms Remaining)

Julie Stegman
Resurrection City Church – St. Paul, MN

julie@rescitychurch.org

mailto:briankhaynes@gmail.com
mailto:paul.johnson@woodridgechurch.com
mailto:dan.carlson@wooddale.org
mailto:julie@rescitychurch.org
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Financial Report
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Financial Report (continued)
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Financial Report (continued)
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Financial Report (continued)
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Financial Report (continued)
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2025 Proposed Budget
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2025-2026
Proposed Budget
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Sample Ballot

Ballot #1
Nominating Committee

Nominating Committee Members - Vote for up to Four
❑ Brian Haynes (First Baptist Church – Cook, MN – incumbent one term remaining)
❑ Paul Johnson (Woodridge Church – Long Lake, MN – incumbent, one term remaining)
❑ Julie Stegman (Resurrection City Church – St. Paul, MN)
❑ Dan Carlson (Wooddale Church – Eden Prairie, MN)
❑ ________________ (Write-in)

Ballot #2
Board of Stewards

Board Chair/Moderator – Vote for One
❑ Chad Anderson (Wooddale Church – Eden Prairie, MN)
❑ ________________ (Write-in)

Vice Chair/Vice Moderator – Vote for One
❑ Heather Gilbert (Calvary Church – Roseville, MN – incumbent seeking 2nd term)
❑ ________________ (Write-in)

Members at Large – Vote for up to Nine
❑ Jared Bangs (First Baptist Church – Cook, MN – incumbent, seeking 3rd term)
❑ Eric Weaver (First Baptist Church – Forest City, IA – incumbent, seeking 3nd term)

❑ Jay Chmieleski (Eagle Brook Church – Lino Lakes, MN – incumbent, seeking 2nd term)
❑ David Lutz (Calvary Church – Roseville, MN – incumbent, seeking 2nd term)
❑ Doug Palmer (Berean Baptist Church – Burnsville, MN – incumbent, seeking 2nd term)

❑ Michael Grose (Quarry Church – Monticello, MN)
❑ Ben McEachern (NorthRidge Fellowship – Rodgers, MN)
❑ Joel Ramirez (Iglesia Centro Cristiano Minneapolis – Minneapolis, MN)
❑ Tom Tulberg (Eagle Brook Church – Lino Lakes, MN)
❑ ________________ (Write-in)

Ballot #3
Converge North Central – Articles of Incorporation and Bylaws

I affirm the recommended changes to the Converge North Central Articles of Incorporation and Bylaws.
❑ Yes
❑ No

Ballot #4
Converge North Central Budget

I approve the 2025 – 2026 Converge North Central Budget as presented.
❑ Yes
❑ No



 

 1 | Notes 

CNC Articles of Incorporation & Bylaws 
Recommendation Summary Explanation: 

WHY 
Polity documentation is foundational to organizations. Honoring the wisdom of previous generations and 
leadership is wise. We know most of what is here exists based on history. However, keeping these 
documents up to date and current is also very appropriate to align with theological convictions and legal 
compliances. Then, pragmatic language alterations exist within our movement. For example, Converge 
now understands Converge North Central as a region (rather than a district). These many reasons 
compelled us to submit the following for initial consideration. 
 

WHEN 
Below are the recommendations for changes to Converge North Central's Articles of Incorporation and 
Bylaws. Based on our polity, these will now be voted on following the initial recommendation (first 
reading provided during the 2023 Biennial Business Meeting).  
 

WHO 
The delegates will vote on this decision for member Churches of Converge North Central. Ultimately, 
these are your Articles of Incorporation and Bylaws through which we partner. 
 

We sincerely appreciate the valuable contributions made by many in our movement toward these 
recommendations. In particular, we recognize our past two Boards of Stewards, who affirmed these 
changes, as well as former board chair Dan Nelson and Pastor Dan Erickson, along with legal counsel 
from Dan Gilbert. Pastor Wade Walton provided editorial support for these recommendations alongside 
Dr. Joel Nelson and Jonathan Dahl, as part of a project initiated by former Regional President Mark 
Bjorlo. 
 

WHAT 
Below are the annotations related to all the alterations made. Given the large volume of changes, the goal 
was to provide a clean document with these explanatory notes that would be easy to read. Read the first six 
pages of notes to get a feel for the volume and types of changes. Then, read the clean 2025 
RECOMMENDED version. That is what is before you to affirm. Finally, the last 12 pages are our 
current 2020 version for comparison. 
 

Most recommendations are simplistic and straightforward, bringing the language in line with current 
reality. The most obvious example is replacing the "District Executive Minister" title with the updated title 
of "Regional President." However, a couple of new paragraphs now exist to keep us legally compliant for 
tax purposes.  
 

Article II of the Articles of Incorporation contains the two most significant recommendations (changes).  
 
First, Converge North Central's leadership desires to essentially parallel 2022 language from Converge 
(National) in explaining its Identity Statement, Purpose, Mission, and Requirements for Membership and 
its Affirmation of Faith. In addition, Converge North Central is recommending adding two statements to 
its Affirmation of Faith (numbers 13 and 14), clarifying "Christian Marriage" and "Humanity." 
 

Finally, we have been "doing business as" (dba) Converge North Central for many years, with our formal 
legal name as the Minnesota Iowa Baptist Conference. This recommendation would mean by 2025, we 
would formally alter our legal name and be known as Converge North Central (CNC). 
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CNC Articles of Incorporation  
Recommendation Summary NOTES: 

 
Assuming Name Change (see note on Article I) Title of document has been altered to read: “Amended 
and Restated Articles of Incorporations Converge North Central” rather than Minnesota Iowa 
Baptist Conference. 

ARTICLES OF INCORPORATION 
Article I 

• Recommendation here is to formally change our corporation’s name to Converge North Central. 

• Legal steps would need to be coordinating with the 2025 Biennial Meeting to change our name 
formally and legally to no longer operate under a DBA. 

Article II 

• New paragraph added for legal Tax-Exempt purposes. 

• Current “section A” has been completely removed. 
o It is replaced by new sections “A, B, C, D” which align with Converge (national) 

▪ Section A. Identity Statement with CNC specific “kingdom expansion” phrase 

▪ Section B. Purpose 
▪ Section C. Mission 

▪ Section D. Requirements for Membership 

• Section E. Affirmation of Faith 
o The first 12 Affirmations of Faith have remained the same.  
o Numbers 13 and 14 are recommended as new additions. 
o These parallel the “Doctrinal Distinctives” adopted by Converge (national) in June of 2022. 

Article III 

• New paragraph added (replaces previous one sentence) for legal purposes  
Article IV  

• New paragraph added (replaces previous one sentence) for legal purposes  

• Also, added into that paragraph are details related to dissolution of CNC. 
Article V 

• Multiple changes in “Conference” to Converge North Central and/or CNC 

• Altered the word “Baptist” to “Baptistic” 

• Clarified procedure and communication related to churches joining or being removed from CNC 
Article VI 

• Multiple changes in “Conference” to Converge North Central and/or CNC 

• Clarifying with the intentional use of the word “Delegates” 

• Time and place of Biennial decided by the Board of Stewards 

• Added chart explaining number of delegates per church 
Article VII 

• Multiple changes in “Conference” to Converge North Central and/or CNC 
Article VIII 

• Removal of “Assistant Recording Secretary.” 
 

Article IX 

• Changed “the Conference” to CNC. 
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CNC Bylaws  
Recommendation Summary NOTES: 

 
Assuming Name Change (see note above) Title of document has been altered to read:  
“Amended and Restated Bylaws of Converge North Central” rather than Minnesota Iowa Baptist 
Conference. 
 

BYLAWS: 
Article I – Meetings of the Member Churches 
1.1 A. Name change…and on a date (added) to parallel Articles of Incorporation 

C. The BOS will determine need (or not) for Robert’s Rules of Order 
D. Language of “Delegates” replaced and clarified “Members” also added by electronic means (if 
able to hear) counts as being “present” at the meeting. 
E. Removed language deemed unnecessary 
 

1.2 A. Changed “the Conference” to CNC. 
B. Changed “Executive Minister” to Regional President. 
C. Addition of Regional President and staff related to preparation of the meeting (Replacing 1.4) 
 

1.3 No changes 
 
1.4 (Recommend Removing)  

A. Recommend removing “Appointment of Committee’s”  
B. Recommend removing “Steering Committee” 
C. Recommend removing “Business Committee”  
 

1.5  Emergency Becomes 1.4 
Changed “the Conference” to CNC and/or Converge North Central 
Language of “Delegates” replaced “Conference” 
 

1.6  Special Meetings Becomes 1.5 
Changed “the Conference” to CNC 
Added mailed and/or e-mailed notice to all member churches… 

 
Article II – Nomination and Election Procedures 
2.1  Nominating Committee 

A. Altered “Committee on Nominations” to Nominating Committee and added a second  
     Nominating Committee as a part of the “from” for clarity. Removed parenthetical “Nominating  
     Committee” at the end. 
B. Changed “Executive Minister” to Regional President. Removed Board of Stewards toward  
     clarifying it is the Regional President’s who is responsible to convene the Nominating  
     Committee. Added, Nominating Committee representatives must be members of CNC  
     churches. 
C.  No changes 
D. No changes 
E. Added or e-mailed 

 
2.2  Election of Members of the Board of Stewards 

A. Added “non-competitive” ballot 
B. Removed the word “affiliation” and replaced with the word membership. 
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C. No changes 
D. No changes 
E. No changes 
F. MIBC replaced with CNC, and “by the Conference” removed. 

 
Article III – Board of Stewards 
3.1 Composition 

A. “Conference” replaced with the word “delegates.” Conference Moderator and Conference Vice  
     Moderator replaced with CNC Chair and Vice-Chair. Removed duplicative language equating      
     Chair and Moderator as well as Vice-Chair and Vice-Moderator. 
B.  Changed “Executive Minister” to “Regional President.” 
 

3.2 Officers 
A. Phrase “and meeting moderator” added after chair. Similarly, language of “vice-moderator” also  
     added. Removed the position of “Secretary” as an officer. 
B. Removed “Secretary” as an officer. 
 

3.3 Responsibilities 
A. “Conference” replaced with the word “delegates.” Replaced language of “executive and  
     supervisory” with “oversight and accountability.” 
B. Removed language: “of the Conference, including compensation and any employee benefits for  
    all employees of the MIBC.” Replaced “thirty (30)” with “fourteen (14)” days. 
C. “Conference” replaced with the word “delegates.” 
D. “Conference” replaced with the word “delegates.” “Conference” removed three additional  
      times. 
E. Changed “Executive Minister” to “Regional President.” “MIBC” replaced with CNC. “in the  
     Minnesota-Iowa district” changed to “in Converge North Central.” 

1.) “the Conference” replaced with “Converge North Central.” 
2.) No changes made 
3.) “its District representatives” replaced with “Regional President.” Removal of last two  
     sentences as that reality was altered by Converge National at its Biennial in June of  
     2022. 
4.) Added this line at the end: “with the recognition that the Regional President will be an  
     ex officio member of all committees. 
5.) “Directors” replaced by “CNC Staff.” 

F. No changes  
 

3.4 Executive Committee 
A. Removed the duplicative phrase “and the Moderator” replaced with “and Regional President” 
B. No changes 
 

3.5 Meetings and Notice 
A. “Conference” replaced with “Regional” 
B. “Executive Minister of the Conference” replaced with “Regional President of CNC” 
C. No changes 
D. No changes 
E. No changes 
F. Added phrase: “when approved through electronic vote,” 
G. No changes 
H. Removed point “h.” 
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Article IV – Previously, “Executive Minister and Directors” changed to “Regional President and 
Staff 
4.1 Regional President (Previously “Executive Minister”) 

A. No changes 
1.) No changes 
2.) No changes 
3.) No changes 
4.) No changes 
5.) No changes 
6.) Removed “the MIBC” replaced with “CNC” 

B. No changes 
1.) Changed “Executive Minister” to “Regional President.” Changed “MIBC” to “CNC.” 
2.) Changed “Executive Minister” to “Regional President.” Changed “MIBC” to “CNC.” 
3.) Changed “Executive Minister” to “Regional President.” Changed “MIBC” to “CNC.” 
4.) Changed “Executive Minister” to “Regional President.” Changed “MIBC” to “CNC.”  
     Replaced “execute” with “oversee.” 
5.) Changed “Executive Minister” to “Regional President.” Also removed: “Conference  
     Center” 
6.) Changed “Executive Minister” to “Regional President.” Changed “MIBC” to “CNC.”  
     Added words “Board of.” 
7.) Changed “Executive Minister” to “Regional President.” Changed “MIBC” to “CNC.”  
8.) Changed “Executive Minister” to “Regional President.” Changed “MIBC” to “CNC.” 
9.) Changed “Executive Minister” to “Regional President.” Changed “MIBC” to “CNC.”  
     Added words “by serving on its board.” 
10.) Recommend Remove Completely 
10.) New #10 Changed “Executive Minister” to “Regional President.” 
11.) New #11 Changed “Executive Minister” to “Regional President.” Changed “MIBC”  
       to “CNC.” 

C. No changes 
1.) Changed “Executive Minister” to “Regional President.” Changed “MIBC” to “CNC.” 
2.) Changed “Executive Minister” to “Regional President.”  
3.) Changed “Executive Minister” to “Regional President.” Changed “constituent” to  
     “pastors” 
 

4.2 Staff Members 
A. Changed “Executive Minister” to “Regional President.” Added “or designee” 
B. Changed “Executive Minister” to “Regional President.” Changed “MIBC” to “CNC.” Added  
     “or designee” 
C. Changed “Executive Minister” to “Regional President.” 
 

4.3 Election Procedures and Terms for Executive Ministers 
A. Changed “Executive Minister” to “Regional President.” Changed “MIBC” to “CNC.” 
B. Changed “Executive Minister” to “Regional President.” Changed “MIBC” to “CNC.” 
C. No changes 
D. Changed “Executive Minister” to “Regional President.” Added “or electronic ballot.” 
 

4.4-1 Dissolution of Relationship – Staff Member 
A. Changed “Executive Minister” to “Regional President.” 
B. Changed “Executive Minister” to “Regional President.” 
C. Changed “Executive Minister” to “Regional President.” 
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4.4-2 Dissolution of Relationship – Regional President (replaces Executive Minister) 

A. Changed “Executive Minister” to “Regional President.” 
B. Changed “Executive Minister” to “Regional President.” Changed “MIBC” to “CNC.” 
C. Changed “Executive Minister” to “Regional President.” 

 
Article V – Amendments 
5.1 Procedure 

No changes were made. 
 
Standing Resolutions 
 No changes were made. 
 



2025 RECOMMENDATION

AMENDED AND RESTATED ARTICLES OF INCORPORATION 

CONVERGE NORTH CENTRAL 

Article I 

The name of the Corporation shall be Converge North Central and may be abbreviated "CNC". CNC 
was formerly known as the Minnesota Iowa Baptist Conference. The registered office of this 
nonprofit corporation is 2 Pine Tree Drive #510, St. Paul, Ramsey County, Minnesota 55112. 

Article II 

Section A. Identity Statement 

Converge North Central corporation is organized exclusively for charitable, re ·gious,educ r onal,
and scientific purposes, including, for such purposes, the making of distributi ns to rgamytions
that qualify as exempt organizations under section 501(c)(3) of the Inte al Revem1e oae, or the 
corresponding section of any future federal tax code. 

Section B. Purpose 

The purpose of Converge North Central is to glorify God expansion by making 
disciples of all peoples, as stated in Matthew 28: 18-20: " eaven and on earth has been 
given to me. Therefore, go and make disciples of all n m in the name of the Father 
and of the Son and of the Holy Spirit, and teachin ·ng I have commanded you.
And surely, I will be with you always, to the v ). 

Section C. Mission 

The mission of Converge North Central y el ping member churches fulfill Christ's 
mission for his church in all the co m to serve. 

Section D. Requirements t 

Churches are eligible for me e North Central, upon the following conditions: 
1. The church sh '"'"""'.'.n

._
,un�,.... rvation to the Affirmation of Faith found below in 

Article II Secf 
2. The chur without reservation to Converge National's doctrinal distinctives; 
3. The chur y believer's baptism by immersion; 
4. The chur verge North Central's purpose and mission statements as found 

ections B and Section C, which parallel Converge (national); 
5. ctice Baptistic polity, having some form of congregational government 

d of baptized members; and 
all participate through prayer, financial, and personal involvement in the mission 
of Converge North Central. 

Section ., Affirmation of Faith 

Baptists have held that the Old and New Testaments are the inspired record of God's revelation 
and thus are the final authority for faith and life. Therefore, we believe that manmade creeds and 
confessions should not be held as final expressions of faith. In light of this, we set forth the 
following "Affirmation of Faith" as a contemporary expression of beliefs held by churches of 
Converge North Central. 

1 I Recommendation 











                                            2025 RECOMMENDATION 

AMENDED AND RESTATED BYLAWS 

OF CONVERGE NORTH CENTRAL 

Article I 
Meetings of the Member Churches 

1.1 Procedure and Policy for the Meetings of Converge North Central 

1.2 

1.4 

a. Converge North Central (CNC - rest of document) shall hold a business meetin�e
every two (2) years ("Biennial Meeting") on a date and at a location selected� th
Board of Stewards.

b. Each session of the Biennial Meeting and any Special Meetings o es 
("Meetings")shall open and close with prayer, and business shal
manner consistent with Christ's teachings.

c. When the delegates of the Member Churches function as y, the 
Board of Stewards may require Robert's Rules of Or ised to be used. 

d. At the discretion of the Board of Stewards, Delegates a e'ln meetings by any 
means of communication through which the D elegates so 
participating physically present or by electr eeting may 
simultaneously hear each other during the ate so participating shall be 
deemed present in person at the meeting.

e. The Board of Stewards shall prepar nda for the Meeting. 

Moderator and Vice-Moderator 

a. The Moderator and Vice-Moderat�s 1 be elected at CNC's Biennial Meeting and
shall serve through the next B1enrua1 e'§ng. A Committee on Nominations shall
present nomineesfor these o tees d additional nominations may be made from the
floor. Election shall be DYi close ba,Yot. The Moderator and Vice-Moderator shall serve
as the Chair and V,ice-G:fiai o tfte Board of Stewards.

b. It shall be the duty o h Mo erator to preside over the business sessions of CNC's
Meetings and"Sliall appQint e necessary personnel, including a Parliamentarian to
assist if need�t oerts Rules of Order for the meeting. The Moderator shall
endea or to c0operate closely with the Regional President.

c. The ,oderator an ;\Tice-Moderator will work with the Regional President and staff in
p1paration \e ding up to the meeting. The Vice-Moderator shall assist the Moderator

�
• p,eside over certain sessions at the direction of the Moderator.

Recordin ecretary 
-� Recording Secretary shall be appointed by the Moderator prior to the Meetings and
--Snall serveduring the meeting.

C. 

The Recording Secretary shall be responsible for taking minutes at the Meeting and for 
preparingthem for subsequent publication. The Recording Secretary shall also be 
responsible for having available the minutes of the previous Biennial and any Special 
Meetings in order to provide information at the request of the Moderator. Any minutes 
recorded are to be approved by the Board of Stewards before publication. 

Emergency 
In the event an emergency shall prevent the Biennial Meeting of the Conference, the business 

6 I Recommendation 
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