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Dedication

To Darryn Scheske, Mark Albrecht, Josh Taylor, Steve Mizel and Norm Byers
coachable leaders who I have had the privilege walking with and seeing God do
amazing things through each of them.
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Introduction
When Phil Jackson became coach of the Chicago Bulls his first meeting was with
Michael Jordan. Phil shared with Michael his dreams and plans for turning the Bulls into
a Championship Team. He said to Michael, "It will only work if you embrace them"... to
which Michael Jordan said, “I am with you Phil, you know I have always been
coachable.” The rest is history! Michael Jordan, because he was coachable,
submitted himself to his coach, to his coach's process and plans. He was willing to be
put under the scrutiny of others, so that they could see what he couldn’t. He was willing
to trust his coach enough to make the necessary adjustments that would make him
(Jordan) one of the world’s greatest basketball players that led one of the greatest
champion runs in NBA history.
Are You Coachable?
As a pastor, coach, regional leader and father I have discovered one thing: It is so
much easier to work with people who are coachable! They have a demeanor that is
receptive and not resistant! They take the view of a learning student not a suspicious
critic. They have a posture that is open and not guarded. One of the great biblical
examples of a coachable leader was Apollos. Luke gives us a great description of him in
Acts 18:24-26:
“Meanwhile a Jew named Apollos, a native of Alexandria, came to Ephesus. He was a
learned man, with a thorough knowledge of the Scriptures. He had been instructed in
the way of the Lord, and he spoke with great fervor and taught about Jesus accurately,
though he knew only the baptism of John. He began to speak boldly in the synagogue.
When Priscilla and Aquila heard him, they invited him to their home and explained to
him the way of God more adequately.” Acts 18:24-26 (NIV)
Apollos was a great man, well educated, cultured and eloquent. He knew God’s Word
and he spoke with great passion and courage. And yet all the greatness didn’t go to his
head, because he was willing to receive more instruction from a couple of tent makers.
Great leaders are teachable leaders. In the end Apollos’ usefulness to God’s great
cause expanded to the point that the Corinthian Church began to look at him as an
equal or even superior to the Apostle Paul. (I Corinthians 3:1-8)
Other strong biblical examples are...
•
•
•
•

Saul (Paul) in Acts 9:26-30 seeking out to work with the Apostles in Jerusalem
and allowing Barnabas to introduce him to the group.
Saul (Paul) in Acts 11:25-26 willing to accept Barnabas' invitation to work under
his leadership at the church in Antioch.
Timothy in Acts 16:1-5 willing to submit completely to Paul's leadership for the
advancement of the Gospel.
Samuel in I Samuel 3:1-21 went to Eli three times to discern the word of the Lord.
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•

Elisha in I Kings 19:19-21 left everything to become Elijah's servant is a great
example of a person with a coachable spirit, seeking to get everything from his
mentor. Read 2 Kings 2 from the perspective of a coach and coachee
relationship.

Continual learning is a basic necessity to improvement in life and in many cases, it
is other people, such as coaches and mentors, who will help you get there...but only if
you are coachable. Are you?
To be coachable means to be…
•
•
•
•
•
•
•
•

Approachable
Attentive
Receptive
Curious
Objective
Trusting
Shapeable
Confident HT

A quick 8-point check on your coachability…
Which of these are true and to what extent?
1. I usually allow my manager and others to complete their sentences before
responding. (If you don’t, it’s not a good sign.)
2. When I’m given feedback/criticism, I usually think about it before responding,
waiting just a bit. (If you don’t, you’re likely not giving it real consideration.)
3. When I’m given feedback/ criticism, I rarely find myself defending a position or
action immediately. (If this is true, you’re probably trying to really learn how you
can improve.)
4. When I’m given feedback/ criticism, I ask questions about it in order to try to
better understand it. (A good sign.)
5. I feel my work’s purpose is to serve my external customers. ("You’re gonna have
to serve somebody." – Bob Dylan)
6. I feel my work’s purpose is to serve my internal customers (managers,
colleagues, other departments).
7. I’ve changed/ revised my position/ approach because of the advice of another
individual. (If not, how coachable do you really think you are? No one is always
right.)
8. My manager invests time in my professional development (If s/he doesn’t, it
might be because of a perception that you’re uncoachable).
There’s no rating scale here. These questions are simply meant to raise awareness
(when answered as objectively and truthfully). HT
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Symptoms of uncoachability:
•
•
•
•
•

Challenging the credentials of the coach
Announcing that you're being unfairly singled out
Pointing out, angrily, that the last few times, the coach was wrong
Identifying others who have succeeded without ever being coached
Resisting a path merely because it was one identified by a coach

In this study we are going to examine ten marks of a coachable leader because
coaching can only work when there is a coachable person.

©2015 Gary Rohrmayer

6

www.convergemidamerica.org

Mark #1 – Coachable people understand the concept of ‘spiritual
authority’.
Spiritual authority is the result of one submitting to the authority of Christ in one’s
life. Every great leader is a strong follower. Spiritual authority is the source of true
credibility in leadership. While there are other legitimate means of authority such as,
positional, expert, and relational, spiritual authority
is foundational to accomplishing the mission of
God. Spiritual authority is the direct result of God
doing a greater work in the deeper areas of a
“Spiritual authority is the
leader’s life so that they act with courage, faith and
direct result of God
conviction in the face of great challenges.
doing a greater work in
the deeper areas of a
Joshua and Caleb under great opposition acted
leader’s life.”
with courageous faith (Numbers 13-14). They
claimed the promises of God for their people
-Gary Rohrmayer
(Numbers 13:1). They saw that the hand of God
was with them (Numbers 13:30, 14:6-9). They
were willing to act by faith and not by sight under
the threat of their own lives (Numbers 14:10). And
in the end, Joshua and Caleb were the only ones
who experienced the blessings and promises of God. They were the only ones to be
spiritually empowered to lead God’s people into God’s great cause.
Many a leader has withered away in the wilderness of ineffective ministry because they
shrunk back in those critical moments that call for courageous faith.
Many a new church has plateaued because the leaders could not see the hand of God
with them and forgot the promises of God as they stumbled in taking the church to the
next level of growth and impact.
Many older churches have declined because the leaders are unwilling to confront and
deal with the strongholds the enemy is using to suck the spiritual life and power out of
the church.
I have been coaching pastors and church planters for nearly 20 years now and I have
come to this conclusion: No amount of question asking, motivational cheerleading,
truth-telling, grace giving or personal challenges will help a leader experience
spiritual authority. As Robert Clinton wrote, “Spiritual authority is delegated by God.”
Coaching can set the atmosphere or awareness for the need of spiritual authority but
spiritual authority will only occur when the leader practices obedient faith at critical
moments in their ministry life. Robert Clinton calls this a faith challenge. He writes,
“God’s call to a leader to increase his or her faith in ministry is one of the strongest
challenges a leader will face. Faith challenges almost always stretch one beyond his
present understanding. The faith challenge refers to those instances in ministry when a
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leader is challenged by God to take steps of faith in ministry and see God reward those
steps with divine affirmation and ministry achievement. God’s faithfulness increases the
leader’s capacity to trust Him in future ministry.” (The Making of a Leader)
Leaders who possess spiritual authority are leaders who live by faith and not sight (II
Corinthians 6:6-10). These types of leaders come to the coaching relationship with
openness not suspicion, with hope and not hesitancy, with readiness to be empowered
by God and not simply receive tactical advice.
Reflective Questions
•
•
•
•
•
•

What were the key faith moments you experienced early in your relationship with
Christ?
What have been the key faith challenges you have addressed in your current
ministry?
What are the key faith challenges you are experiencing today in your ministry?
What evidence is there in your life that you are experiencing spiritual authority?
How does a leader or a church recover from a faith setback?
Where does a leader or a church find help in dealing with a faith challenge?
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Mark #2 – A coachable people are 'action oriented.'
"If your actions inspire others to dream more, learn more, do more and become
more, you are a leader." - John Quincy Adams.
We started a journey on examining the qualities of a coachable leader. The foundational
mark of a coachable leader is that they understand
the concept of spiritual authority. They know that
every great leader is a strong follower. Spiritual
authority is something that is given by God to a
“Two types of leaders:
leader who has exhibited faith and obedience in
there are thinkers and
their lives.
there are doers. Some
are idea generators and
In my coaching relationships I have encountered
others are the
two types of leaders: there are thinkers and there
are doers. Some are idea generators and others
implementers.”
are the implementers. Both are invaluable in a
-Gary Rohrmayer
team setting because there is nothing more
horrendous than implementing a bad idea. The
opposite is also true nothing can be more
disheartening than failing to deliver on a great
idea.
In my experience I have found three reasons why idea people tend to be difficult to
coach:
1. Overthinking: Sometimes they get stuck in the inner world of overthinking every
scenario and find it hard to set specific action steps.
2. Sacredness of the Idea: Sometimes they get protective of their idea, in some
strange way, the idea becomes sacred and the objective takes a secondary role.
3. Fear of Failure: Sometimes they get paralyzed by the fear of failure; gripped
with thoughts of all that could go wrong with the project.
As leaders intuitively know, there is a fine line in how long an idea needs to germinate
before action needs to happen. Acting too soon can be fatal. Not doing due
diligence! Being reactionary instead of thoughtful. Being impulsive and not calculating.
All can have disastrous effects on a leader and his team. But acting too late can be
demoralizing. Overpromising and under delivering chips away at your
creditability. Indecision causes the loss of momentum. Inactivity generates confusion
with those you serve and internally within the team. All of these cripple the morale of an
organization. This is why every leader needs a coach who will help them clarify the
issues they are facing and help them develop clear action steps to achieve the goal.
The bottom line is that coachable people are those who consistently take action in order
to reach a goal. If a leader is just going to talk and not take action consistently, then the
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leader isn't ready for coaching and probably not for leadership as well. You cannot be a
successful leader and consistently be inactive.
The Apostle James wrote, "But prove yourselves doers of the word, and not merely
hearers who delude themselves. For if anyone is a hearer of the word and not a doer,
he is like a man who looks at his natural face in a mirror; for once he has looked at
himself and gone away, he has immediately forgotten what kind of person he
was." (James 1:22-24 NASB)
Reflective Questions:
•
•
•
•
•
•
•
•

What do my team and I need to accomplish today?
What can I do today to make progress and gain momentum?
How can I accomplish more in less time with fewer resources?
What decisions do I need to make to move forward?
What opportunities can I act upon right now?
What opportunities will I miss if I fail to act quickly enough?
What specific steps can I take immediately to get stalled projects moving?
What did I do today that made a positive contribution to the organization’s
success?
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Mark #3 – Coachable people are stretchable.
Leaders who are competent tend to plateau. - J. Robert Clinton
We started our journey of examining the qualities of a coachable leader. This lesson we
look at the leader's ability to be stretched and
pushed out of their comfort zone.
Every leader will hit a series of plateaus in their
lives. The key is not to say there, because settling
“Being comfortable is
on a plateau can easily lead to an elongated
one of the leader's worst
season of comfort. Being comfortable is one of the
enemies.”
leader's worst enemies. Rest and comfort are two
different things. Rest is a planned temporary time
-Gary Rohrmayer	
  
to refresh and refocus the leader. Comfort is when
you settle into unproductive routines and accept
satisfactory or unsatisfactory results. Robert
Clinton writes, "There again is a dynamic tension
that must be maintained between leveling off for good reasons, (consolidating one's
growth and/or reaching the level of potential for which God has made you) and
plateauing because of sinfulness or loss of vision."
Three reasons why leaders 'settle in' rather than being 'stretched forward':
•

•

•

Loss of energy: Being emotionally and physically exhausted is a real thing in the
life of a leader. It is not to be taken lightly. When a leader is at their limit the last
thing they want to hear is that they need to change even more. Maintaining good
rhythms of rest, exercise and fun create more energy for a leader to be willing
and open for change.
Loss of passion: Spiritual fatigue is also real in the life of those leaders who are
responsible for feeding and nourishing the people of God. When a leader forgets
to feed their own soul and loses focus on the centrality of the gospel in their own
life they lose their motivation to change or to be stretched. Being renewed and
refreshed by the mercies of God (Lamentations 3:22-24) fills the leader with
hope. Hopefulness in one of the key motivators for personal development.
Loss of vision: Because the vision and mission of Jesus is so relationally intense
and so people focused, it is easy for a leader to lose vision for what is central to
the heart of God. Because God's redemptive work is so messy at times spiritual
leaders can get "peopled out." They can be overwhelmed with frustration and
become emotionally detached from the vision and mission of Jesus. When this
happens change will not occur in the life of the leader and they can easily settle
in on a plateau and coast along.

Leaders who are ready to be coached bring energy, passion and vision to the coaching
relationship so that they can set life stretching goals and significant organizational
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changes. Energy, passion and vision are key for the leader to live with the great tension
between their current reality and their preferred future.
Reflective Questions:
•
•
•
•
•
•
•

How would you rate your energy level on a scale of 1(low)-10(high)?
How many times a week do you exercise?
What activities energize you?
Where has your scriptural focus been in the last year?
Describe the spiritual rhythm you maintain: daily, weekly, monthly and annually.
Tell me about a God moment you had in your devotional time.
Who helps you find perspective in the midst of difficult issues?
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Mark #4 – Coachable people exhibit readiness and adaptability.
Solomon wrote, "Pride only breeds quarrels, but wisdom is found in those who take
advice." Proverbs 10:13. We started our journey of examining the qualities of a
coachable leader. In this lesson we are going to examine how the leader comes to a
coaching appointment or a one-on-one meeting with a supervisor. The coachable
people in my life are the ones who come ready to report,
discuss, adjust and adapt.
Here is my coachable equation: Readiness + Adaptability =
Coachable. Today we will take a closer look at two keys of
Readiness and Adaptability in the life of a leader.

Readiness
+ Adaptability
Coachable

Readiness is an attitude. Readiness is something that only
you can control. Coming into a coaching relationship
mentally alert, emotionally prepared and spiritually fresh
opens oneself to change. Entering a coaching session with the current data, completed
action items, and well thought out questions says to your coach this is important and I
respect your time. When someone comes ill prepared to a coaching session they are
saying non-verbally "I don't want to be here" or "This is just not important to me." When
you come ready to give, that is when you will receive the most from the coaching
relationship. Giving has a way of opening up oneself to receive more. Coming ill
prepared is a way of closing oneself up to any chance for meaningful change; but
readiness is only one part of the equation.
Adaptability is an attitude also. There are only a few things in life that are unchangeable.
The message is always unchangeable but the methods are always changing. The
commands of scripture, the essentials of the faith, and the truth of the gospel are never
to be considered adaptable. Yet to be coachable means that we hold our methods and
personal bias lightly.
In a research project on adaptability in military personnel the researchers’ discovered
seven character traits that predict one's ability to adapt. (HT)
•

•

•

Self-efficacy: Self-efficacy refers to one’s beliefs in one’s abilities, one's belief
that they have the capabilities to handle challenging situations. They have a
internal motivation that says, "I will change, I can change and the goal is so
important that I must change."
Resiliency: Resiliency is the ability to recover quickly from change, hardship or
misfortune. The importance of resiliency can be seen in studies by the Center for
Creative Leadership (CCL) that show that resisting change can derail executives’
careers, while being resilient and learning from mistakes can enhance them.
Openness: Openness is one of the “Big Five” personality dimensions and refers
to one’s curiosity, broad-mindedness, and receptiveness to new environments
and events. That is, those who are high on Openness are likely to approach a
new environment or set of circumstances with curiosity and interest. This positive
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•

•
•
•

attitude, together with a greater willingness to try new things and be creative, in
turn increases the chances of effectively handling changes in one’s environment.
Achievement motivation: Achievement motivation refers to one's desire to
achieve results and master tasks beyond others' expectations, and is a
subcomponent of the Big Five dimension of Conscientiousness. People who are
high on Achievement Motivation are more likely to persist in their efforts to
handle difficult situations, such as changing environments, rather than give in to
frustration.
Internal Locus of Control: The feeling that one controls the events in one’s life.
Tolerance of Ambiguity: The ability to cope easily with environmental
uncertainty.
Willingness to Learn: Demonstrating enthusiasm and curiosity toward learning
new things. (HT)

Reflective Questions:
1.
2.
3.
4.
5.
6.

How do you prepare yourself for meetings with supervisors or coaches?
What can you do to prepare yourself better for those meetings?
What are the areas in your life where you are more adaptable?
What are the areas in your life where you struggle with change?
List your motivations for entering into a coaching relationship.
List reasons why people are resistant to change.
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Mark #5 – Coachable people take initiative with the coach, instead of
the coach pushing or motivating them.
King David prayed, "Let a righteous man strike me—it is a kindness; let him rebuke
me—it is oil on my head. My head will not refuse it." (Psalm 141:5) As we continue our
series on being a coachable leader David's prayer really gets to the heart of the matter.
Coachable people seek out those who speak truth
to them, even if it is a painful truth, because it
protects them and it makes them a better person
and leader.
“Why do some selfIt is sometimes perplexing to me how many selfstarters I have coached that lack initiative in the
coaching relationship. Why is this? Here are a few
reasons:

starters lack initiative in
their coaching
relationship?”	
  

1) Pride - "I can do it on my own." Self-reliance
is an American virtue but not a biblical value.
Solomon wrote, "The way of fools seems right to them, but the wise listen to advice."
(Proverbs 12:15) The word 'listen' carries with it the meaning of seeking out as well as
receiving advice. A lot of pain can be prevented if leaders would just check in with their
coach before making a big decision.
2) Fear - "I don't want to look stupid." One of my mantras is, "The only stupid
question is the question not asked!" Actually, fear is another symptom of
pride. Solomon wrote, "Pride only breeds quarrels, but wisdom is found in those who
take advice." (Proverbs 13:10) There should be a level of connection in your coaching
relationship where there is no fear but only freedom to question and explore leadership
thoughts and ideas.
3) Fatigue - "I'm emotionally exhausted and lack energy for the coaching
process." This one reason is true more often than you can imagine. The energy
needed for the coaching process can be overwhelming and sometimes people can hit
their limit. It is at this time the coach needs to bring soothing encouragement. Solomon
wrote, "Perfume and incense bring joy to the heart, and the pleasantness of a friend
springs from their heartfelt advice." (Proverbs 27:9)
4) Indifference - "I don't want to deal with the issue at this time." It is in times like
these that we need to see indifference as a warning light; warning us of the sin and
ramifications of idleness. Solomon wrote, "If a man is lazy, the rafters sag; if his hands
are idle, the house leaks." (Ecclesiastes 10:18) No leader wants their ministry to suffer
... but idleness and indifference can bring a ministry down very quickly. So let your
indifference warn you as a loud siren sounding off to push you toward your coach.
5) Imposing - "I don't want to be a bother to my coach." I find with good coaches
that just the opposite is true because they are so committed to your success that they
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welcome the questions, phone calls and emails. Solomon wrote, "Plans are established
by seeking advice; so if you wage war, obtain guidance." (Proverbs 20:18) We are in a
spiritual battle. The consequences are eternal. So seek advice at any cost. Solomon
wrote, "Plans fail for lack of counsel, but with many advisers they succeed." (Proverbs
15:22)
Coachable leaders can easily slip into any of the reasons we just considered because
leadership is intense, emotional and fatiguing. Leadership demands a certain level of
mental toughness and to have a coach who believes in you and is willing to walk
alongside you is critical to their success.
Solomon appealing as a father to a son wrote, "Get wisdom, get understanding; do not
forget my words or swerve from them. Do not forsake wisdom, and she will protect you;
love her, and she will watch over you. Wisdom is supreme; therefore get wisdom.
Though it cost all you have, get understanding." (Proverbs 4:5-7)
Reflective Questions:
•
•
•
•
•
•

Are you praying for God to bring people into your life that will love you enough to
speak the truth to you?
Which of the five reasons do you wrestle with the most?
What can demotivate you in your coaching relationship?
Does your coach or mentor make themselves available to you?
What are the signs that you are getting emotional or mentally fatigued in your
leadership role?
What habits are you establishing to develop a deeper level of mental toughness?
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Mark #6 – Coachable people make key adjustments in their lives.
Henry Blackaby and Claude King in their landmark book, Experiencing God wrote, "You
must make major adjustments in your life to join God in what He is doing." As we
continue our series on being a coachable leader these two authors hit the nail right on
the head. Coachable leaders are ready and willing to make the needed changes and
adjustments in their lives. Coachable leaders do
this because they understand the bigger issue,
which is: Alignment; Alignment with God and His
purposes. Without alignment with God one cannot
Coachable leaders…
and will not experience all that God has in store for
understand the bigger
them.
issue which is:
Alignment.	
  
One of my mentors, Bob Logan suggests a list of
key roadblocks that all leaders need to consider
when wrestling with adjustment/alignment issues:
•
•
•
•
•
•
•
•
•

Personal discipline
Relational intimacy
Complacency with status quo ministry
Lack of vision for the harvest
Fear and timidity in giving leadership
Lack of certainty in calling
Poor delegation and management skills
Hireling mentality
Poor change skills.

Coaching isn't about just getting support to continue one's life pretty much as it has
been. Rather, the leader who makes key adjustments in his personal and professional
life is probably getting more out of the coaching process than those who are not ready
to change.
Here are a few key adjustments leaders need to make:
1) Adjusting their Attitudes
As a coach one of my roles is helping leaders "keep their head in the game." As
spiritual leaders every day is filled with troubles and triumphs, heartaches and joys,
sweetness and sadness. The mental challenges in an ever-changing environment are
daunting. They are emotionally draining and any leader on any given day can drift into
discouragement.
I was recently asked how I handle all the complexities of my job. My response was "a
clear vision that is refreshed by God's word." The LORD said to Joshua, "Only be
strong and very courageous, being careful to do according to all the law that Moses my
servant commanded you. Do not turn from it to the right hand or to the left, that you may
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have good success wherever you go. This Book of the Law shall not depart from your
mouth, but you shall meditate on it day and night, so that you may be careful to do
according to all that is written in it. For then you will make your way prosperous, and
then you will have good success." (Joshua 1:7-8)
The Lord knew that Joshua would need daily doses of God's word to keep his attitude in
check as he led God's people. Coachable leaders adjust their attitudes daily by aligning
their thoughts with God's thoughts.
2) Adjusting their Filters
We all have filters on our email programs that keep out all the junk mail we receive. And
yet there are times when both the good and wanted information ends up in our junk
folder. Coachable leaders need to pay attention to the information they are receiving,
listening to and taking to heart. In a day of information overload leaders need coaches
who are going to help them filter that information so they can take the appropriate steps
for implementing it successfully. Here are a few coaching questions:
•
•
•
•
•
•

Who am I listening to?
What makes them creditable?
What voices do I need to listen to more frequently?
What voices do I need to stop listening to?
What are the best voices to help me in my particular situation?
What voices can help me discern my next steps?

Cultivating the right to counsel is critical. Paul Stanley wrote, "A Christian worker needs
a relational network which embraces mentors, peers and emerging leaders in order to
ensure a balanced healthy perspective on life and ministry."
3) Adjusting their Priorities
Life is full of adjustments. Nothing is more important than a leader's priorities and yet in
the heat of ministry and work our priorities can get out of whack. Coachable leaders
allow others to speak into their lives when it comes to adjusting their priorities. The
Apostle Paul gave us a great list of priorities in the last several chapters of his letter to
the Christians in Ephesus.
1.
2.
3.
4.
5.

God - Ephesians 5:1-20
Mate - Ephesians 5:21-33
Family - Ephesians 6:1-4
Work - Ephesians 6:5-9
Ministry - Ephesians 6:10-20
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Here are a few reflective questions:
•

God:
What do I need to adjust in my daily routine that reflects that God is my
first priority?
o What do I need to adjust to protect my relationship with God?
o What do I need to adjust in my financial life that acknowledges God is first
in my finances?
o What do I need to adjust in my relationships to recognize that God has
first place?
Mate/Family:
o What do I need to adjust in my life that reflects the priority my spouse has
in my life?
o What do I need to adjust that protects and nurtures my relationship with
my spouse?
o What do I need to adjust in my life that acknowledges the place of my
children in my heart?
o What do I need to adjust that protects and affirms my children?
Work/Ministry
o What is the best use of my time that will bring the best results for my
organization?
o What six things can I accomplish today in my work?
o What do I need to adjust in my relationships at work? With my superiors?
My equals? My subordinates? My clients? My congregation?
o What 5 roles do I need to focus on to take our organization to the next
level?
o What 5 things do I need to delegate to make the best use of my gifts and
time?
o What one thing could I do this month to help my church reach its
potential?
o

•

•
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Mark #7 – Coachable people embrace reality.
Peter Senge said, “Reality is my friend.” As we continue in this series on being a
coachable leader we discover that these leaders get better and better at telling the truth
to themselves and to those who are coaching them. The Apostle Paul describes this as
'sober judgment' when he wrote, "For by the grace given me I say to every one of you:
Do not think of yourself more highly than you
ought, but rather think of yourself with sober
judgment, in accordance with the faith God has
distributed to each of you" (Romans 12:3). Sober
“In facing a spiritual
thinking includes both over-estimating and undersetback or outright
estimating our value in God's economy. If a leader
defeat a leader
can embrace reality of themselves then they can
discovers who they are,
better embrace the reality of their current
their coachability and
leadership situation.
their leadership grit.”
One of the best lessons a leader can experience is
-Gary Rohrmayer
defeat. In facing a spiritual setback or outright
defeat a leader discovers who they are, their
coachability and their leadership grit. In Joshua 6-7
we discover some of the best lessons on how a
leader embraces reality and leads through a
spiritual defeat.
Through these chapters we see God speaking very directly to Joshua on showing him
how he was going to recover from this defeat and how he was going to lead the people
of God forward to fulfill the mission God had given them.
•

Clearly define the situation. “But the Israelites acted unfaithfully in regard to
the devoted things; Achan son of Carmi, the son of Zimri, the son of Zerah, of
the tribe of Judah, took some of them. So the Lord 's anger burned against
Israel.” (Joshua 7:1)

•

Own the defeat personally and corporately. Then Joshua tore his clothes and
fell facedown to the ground before the ark of the LORD, remaining there till
evening. The elders of Israel did the same, and sprinkled dust on their heads.
(Joshua 7:6-7)

•

Embrace the defeat without shame. The LORD said to Joshua, “Stand up! What
are you doing down on your face? Israel has sinned; they have violated my
covenant, which I commanded them to keep." (Joshua 7:10-11)

•

Deal with the issue openly and rigorously. ‘Go, consecrate the people’ (Joshua
7:13-26)
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•

Move forward with courageous confidence. "Then the Lord said to Joshua, 'Do
not be afraid; do not be discouraged. Take the whole army with you, and go
up and attack Ai. For I have delivered into your hands the king of Ai, his people,
his city and his land.'” (Joshua 8:1)

Reflective Questions:
One helpful way to discover the current reality of your situation is to do a SWOT
analysis.
•
•
•
•

Strengths: What is working well?
Weaknesses: What is missing or needs improvement?
Opportunities: What opportunities do we see?
Threats: What threats have you identified?

Max Dupree said it well, “The first act of a leader is to define reality”. Leaders who
embrace the reality of their own strengths and weaknesses can better embrace the
reality of their current leadership situation.
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Mark #8 – Coachable people are tenacious.
"Mental toughness is essential to success." said Vince Lombardi. He explains
further, "Mental toughness is many things and rather difficult to explain. Its qualities are
sacrifice and self-denial. Also, most importantly, it is combined with a perfectly
disciplined will that refuses to give in. It's a state of mind-you could call it character in
action." I like the phrase, "a perfectly disciplined
will that refuses to give in."
It is no surprise that the words: self-controlled,
sober, soundness of mind, vigilant, prudent,
disciplined and steadfast find their way in the
qualifications of a biblical leader (I Timothy 3:1-7;
Titus 1:6-9; I Peter 5:1-11). Coachable leaders
stick with it even when the going gets tough. They
push through the quitting points with a level head.

“How are you at
bouncing back from
failure?”

During the coaching process, it's common that a leader will “hit a wall” or feel
challenged to grow or do something differently. The successful leader sticks with the
process until they move through the temporary (and it's always temporary) wall.
In an article on mental toughness, David Yukelson, Ph.D., developed seven helpful
insights for elite athletes to strengthen their mental and emotional focus.
1. Unshakable Belief: "Starts with the right attitude and state of mind (know what your
core confidence is all about)." We need to possess a confidence in God; His work; His
calling and gifting in your life.
2. Relentless Focus: "Program your mind for success ahead of time with positive
affirmations and expectations."
3. Establish Strong Routines: "Develop a systematic pre-performance routine that
clicks on desired mental-emotional state of mind." Every elite athlete goes through a
personal ritual before their performance.
4. Poise and Composure: "Learn how to let go of mistakes quickly if things do not go
the way you want. The key part of mental training is about compensating, adjusting, and
trusting."
5. Reframe the Negative Voices: "Remove the stinking thinking. Start with awareness
of situations that cause you to get frustrated, rushed, intimidated, lose focus – then
reframe the negativity into positive, mentally tough self-suggestions."
6. See Failure as a Stepping Stone: "The champions approach to overcoming
adversity is 'play to win' as opposed to 'fear making mistakes'." Over his career he
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missed 9,000 shots, missed 26 game winning shots, lost 300 games and Michael
Jordan said, “I failed over and over, that is why I succeed.”
7. Be a Difference Maker: "Step up and deliver a peak performance when it matters
the most."
These insights remind me of King David's words to his son Solomon as he set him
forward to leading the nation and building the temple.
“And you, Solomon my son, know the God of your father and serve him with a whole
heart and with a willing mind, for the Lord searches all hearts and understands every
plan and thought. If you seek him, he will be found by you, but if you forsake him, he will
cast you off forever. Be careful now, for the Lord has chosen you to build a house for
the sanctuary; be strong and do it.” I Chronicles 28:9-10
Reflective Questions
•
•
•
•
•
•
•

What is the most significant thing that could shake your confidence in your
current role?
What are key ways in which you can be distracted and lose focus?
What routines are you using to help you maintain a healthy perspective?
Do you know your emotional IQ?
Are you aware of the triggers that get you frustrated, rushed, intimidated or
unbalanced?
How are you at bouncing back from failure?
What are the general factors to you delivering a peak performance in your
current role?
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Mark #9 - Coachable people possess a 'constructive spirit of
discontent’.
In the mid 90's Fred Smith coined the phrase, constructive spirit of discontent. He
writes, “Some people would call this criticism, but there's a big difference in being
constructively discontent and being critical. If somebody says, ‘There's got to be a better
way to do this,’ I see if there's leadership potential by asking, ‘Have you ever thought
about what that better way might be?’ If he says
no, he is being critical, not constructive. But if he
says yes, he's challenged by a constructive spirit
of discontent. That's the unscratchable itch. It is
“The coachable leader
always in the leader.” HT
must possess a
‘constructive spirit of
Coachable leaders have an unscratchable itch.
discontent’ in order for
They come to a coaching session with an
coaching to work well.”
unquenchable desire to improve. They want to
improve themselves, their leadership, their
relationships and their ministries or organizations.
They reject the status quo, they refuse mediocrity
and they recognize plateaus and push beyond
them.

-Gary Rohrmayer

They want and are ready to have more of what they really want.
So few of us know what we really want and coaching is a great place to discover what
that is and how to get it. But the coachable leader must possess a ‘constructive spirit of
discontent’ in order for coaching to work well.
The Apostle Paul embodied this conviction.
1) He possessed a constructive spirit of discontent in his spiritual life. He was not
satisfied with his current relationship and experience with Jesus. John Piper refers to
this as "Holy Dissatisfaction."
"I want to know Christ—yes, to know the power of his resurrection and participation in
his sufferings, becoming like him in his death, and so, somehow, attaining to the
resurrection from the dead. Not that I have already obtained all this, or have already
arrived at my goal, but I press on to take hold of that for which Christ Jesus took hold of
me." Philippians 3:10-12 HT
2) He possessed a constructive spirit of discontent in his relationships. Nineteen
times Paul used the word 'urge' in his writings to the churches and individuals he was
mentoring. This word can be translated as beseech, call forth, exhort, earnestly appeal,
passionately entreat.
•

He urged them to live surrendered lives to Jesus. (Romans 12:1-2)
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

He urged them to pray for him and the expansion of the gospel. (Romans 15:3031)
He urged them to watch out for false teaching. (Romans 16:17-18)
He urged them to follow his example in Christ. (I Corinthians 4:16)
He urged them to take personal risks. (I Corinthians 16:12)
He urged them to submit when they needed to submit. (I Corinthians 16:15; I
Timothy 6:2)
He urged them to forgive when forgiveness was needed. (II Corinthians 2:7-8)
He urged them to push forward in God's grace. (II Corinthians 6:1-2)
He urged them to finish the task that they started. (II Corinthians 8:6; 9:5; 12:18)
He urged them to live up to their calling in Christ. (Ephesians 4:1)
He urged them to please God. (I Thessalonians 4:1)
He urged them in the way of love. (I Thessalonians 4:10)
He urged them to call the best out of others. (I Thessalonians 5:14)
He urged them to move out of their idleness. (II Thessalonians 3:11-13)
He urged them to face difficult tasks with courage. (I Timothy 1:3-4)
He urged them to pray. (I Timothy 2:1-3)

He also expressed his need for deeper relationships and mutual dependency. Read the
endings of all Paul's letters to see the relational comments and the urgent pleas to
pursue the faith and to come to his aid. Hear the passion in his voice in his appeal to
Timothy...
"Do your best to come to me quickly, for Demas, because he loved this world, has
deserted me and has gone to Thessalonica. Crescens has gone to Galatia, and Titus to
Dalmatia. Only Luke is with me. Get Mark and bring him with you, because he is helpful
to me in my ministry. I sent Tychicus to Ephesus. When you come, bring the cloak that
I left with Carpus at Troas, and my scrolls, especially the parchments. Alexander the
metalworker did me a great deal of harm. The Lord will repay him for what he has done.
You too should be on your guard against him, because he strongly opposed our
message. At my first defense, no one came to my support, but everyone deserted me.
May it not be held against them. But the Lord stood at my side and gave me strength,
so that through me the message might be fully proclaimed and all the Gentiles might
hear it. And I was delivered from the lion’s mouth. The Lord will rescue me from every
evil attack and will bring me safely to his heavenly kingdom. To him be glory for ever
and ever. Amen." (II Timothy 4:9-18)
3) He possessed a constructive spirit of discontent in his mission. Paul wasn't a
'driven leader' but a 'drawn leader' a man drawn by God to fulfill the calling he received
(Acts 9:15-16) no matter what the consequences (Acts 20:22-24). This calling lifted his
eyes to see the field of harvest that others didn't see.
"It has always been my ambition to preach the gospel where Christ was not known, so
that I would not be building on someone else’s foundation...So after I have completed
this task and have made sure that they have received this fruit, I will go to Spain and
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visit you on the way. I know that when I come to you, I will come in the full measure of
the blessing of Christ." Romans 15:20; 28-29
"Our hope is that, as your faith continues to grow, our area of activity among you will
greatly expand, so that we can preach the gospel in the regions beyond you." (II
Corinthians 2:15-16)
Reflective Questions (These questions are taken from Bill Hybels, Courageous
Leadership)
•
•
•
•
•
•
•
•
•
•

Is my calling sure?
Is my vision clear?
Is my passion hot?
Am I developing my gifts?
Is my character submitted to Christ?
Is my pride subdued?
Am I overcoming fear?
Are interior issues undermining my leadership?
Is my pace sustainable?
Is my love for God and people increasing?
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Mark #10 - Coachable people let go of the past and push forward into
the future.
"Trust the past to God's mercy, the present to God's love and the future to God's
providence." - Augustine
I read an interesting post entitled "Are You
Hanging on to the Past with One Hand?" The
author wrote, "Let go of the past with both hands.
Are you hanging on to the past with one hand? If
so, you are letting the past steal your present. Only
when you let go of the past completely, can you
get hold of the present completely. The interesting
thing is that when you let go of the past, it no
longer has a hold on you. The energy it takes to
hold on the past is actually keeping you from your
future. It’s takes work to keep reiterating the same
old negative stuff. Letting go with both hands
means that you don’t secretly ponder or wallow in
memories of the past."

“We need to learn how
to play the gospel in our
lives like a musician
practices their
instrument."
-Tim Keller	
  

The Apostle Paul let go of his past with two hands. When he wrote, "But one thing I do:
Forgetting what is behind and straining toward what is ahead..." (Philippians 3:1314) When you think of all that Paul had to let go of...his privileges, his
accomplishments, his persecution of the church (Philippians 3:4-7) and his pain caused
to Jesus (Acts 9:4) adds to the significance of these words, "Forgetting what is
behind." One translation refers to this as 'given over to oblivion or 'to lose out of
mind.' He let go of his past completely.
Much of the work in the coaching process is helping leaders to completely let go of the
weight of personal failures, bad ideas, immaturity and poor execution and helping them
to experience the freedom to attack the future knowing God is for them and not against
them.
Why do people hang on to the past?
•

•

Lack of understanding the work of Christ. The gospel driven life is not
performance based, it is based on the performance of Jesus (Ephesians 2:8-9;
Titus 3:4-7). Salvation is a gift, an unearned gift...a gift that nullifies the boasting
of all people and thrusts us into the mercy of God. Thinking we can or have to
add anything to the gospel keeps us in bondage to the past and cripples us from
moving forward.
Unwillingness to own one's failure and deal with its consequences. If we
have a deep understanding of the richness and power of the gospel then owning
our moral, spiritual and leadership failures will drive us to a quicker resolution to
move forward while clinging to God's grace through the consequences. Jerry
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•

Bridges wrote, "God's grace, then, does not supplement our good works. Instead
His grace overcomes our bad works."
Underestimate spiritual warfare. There is a real enemy that wants to devour,
discredit, derail, discourage, distract and disqualify Christian leaders (I Peter
5:8). Too many times we lack the discernment to see how the enemy is seeking
to get a foothold in our lives and churches (Ephesians 4:27).

How does one let go and move forward?
•

•

•

•

•

Embrace the centrality of the gospel. What does that mean? It means that
the gospel of Jesus Christ is not only the means of our salvation but that it is the
fuel of our Christian life (Titus 2:11-14) and the focus of our mission (Titus 3:47). Tim Keller says, "We need to learn how to play the gospel in our lives like a
musician practices their instrument."
Acknowledge your ownership in the failure. If we do not own up to our part of
the failure God will not show up. Asking God to search us and show us our part
in the problem is critical for moving beyond it with a clear conscience (Psalm
139:23-24).
o Here are a few questions to consider:
§ Was it willful sin?
§ Was it pride?
§ Was it God's discipline?
§ Was it youthful inexperience?
§ Was it lack of wise counsel?
§ Was it inadequate oversight or management?
§ Was it poor execution by leadership?
§ Was it just a bad idea?
Trust God to work through the circumstances and consequences. Seeing
the hand of God in the good is easy but seeing it in the bad is another
thing. That is where our faith is tested. That is where our picture of God is really
revealed. That is where our position in Christ is really challenged. Paul saw
beyond the criticism to reinforce the mission (Acts 15:1-35). He saw beyond a
personal conflict to the advancement of the mission (Acts 15:36-41). He saw one
closed door as a new mission direction (Acts 16:6-10). He saw beyond the
imprisonment to the establishment of a new church (Acts 16:11-40). Paul knew
this precious truth -- that the only way we make sense of our personal failures,
difficulties, defeats and even tragedies is by running to God and not from Him
(Romans 8:28).
Live by faith not by sight. The life of a missional leader is a life that
encompasses nothing but faith. Paul knew that it begins with faith and that it
progresses by faith (Roman 1:16-17). A complete dependence on the gospel
through the ups and downs of life is essential for a follower of Jesus, especially a
follower who is a leader.
Remember the mission. Many times in scripture we see Paul referring to his
calling of taking the gospel to the Gentiles (Acts 9:15; Acts 22:21; Acts 26:17;
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Romans 1:5; Romans 11:13; Romans 15:16; Galatians 1:16; Galatians 2:7-21;
Ephesians 3:1; Ephesians 3:8; 1 Timothy 2:7; 2 Timothy 4:17). Remembering
your higher purpose will propel you past your personal setbacks because they
are small in light of the big picture.
Reflective Questions:
•
•
•
•
•

What does the centrality of the gospel mean to you and your sanctification?
How do you evaluate a personal or corporate set back or failure?
Why do you hang on to the past with one hand?
What keeps you moving forward in the face of defeat or tragedy?
How often do you reflect on your conversion and calling?

“Many of us crucify ourselves between two thieves - regret for the past and fear of the
future." ― Fulton Oursler
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Who is Gary Rohrmayer?
Gary Rohrmayer has a unique focus in mobilizing and mentoring
leaders into the harvest field. He specializes in equipping leaders
in areas of spiritual formation, church planting and church health.
Gary's vision is 'No leader should travel alone'. He desires to
emulate the ministry of Barnabas (Acts 4:32) by becoming a son of
encouragement to the next generation of leaders. Gary has been
involved in church planting since 1987. During this time he has
been involved in over 150 new church plants.
He has been a founding pastor, regional and national church planting leader, seminary
professor, trainer, conference speaker, coach and consultant.
Gary has authored five books and several E-books. His recent book, Spiritual
Conversations, describes the evangelistic philosophy of his best-selling spiritual
conversation tool, The Spiritual Journey Guide that has sold 2 million.
On March 1, 2010 Gary became the President and Executive Minister of Converge
MidAmerica, overseeing its’ business and ministry interests that supports regional
church planting and ongoing care of its partner churches.
Gary’s a graduate of Moody Bible Institute with a BA in Bible/Theology and an MA in
Christian Ministry.
Gary and his wife Mary have been married over three decades and have three grown
children Josh, Dan and Kallie.
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We are a tribe that was born out of a mission 162 years
ago.
Over 160 years ago, Swedish immigrants settled in the
United States having come to America primarily because of
religious persecution. These followers of Christ had a strong
conviction about the Bible as the Word of God. They
believed in believer’s baptism by immersion and they had
a strong conviction about living a holy life as followers of
Jesus Christ. They began to reach other Swedish immigrants
with the life-changing message of the Gospel. They eventually organized as a
fellowship of churches called the Swedish Baptist General Conference.
The Converge MidAmerica district goes back to a small group of Swedish Baptist
immigrants in Rock Island, Illinois, which then spread to other cities along the
Mississippi River in Iowa, Wisconsin and Minnesota, as well as the still-fledgling city of
Chicago. The churches soon organized into a conference—which in those days literally
meant an annual conference for the purpose of providing training to the pastors who did
not have the advantage of a seminary education.
Converge MidAmerica descends directly from the Illinois Conference and can make the
claim as the oldest of the 11 regional districts, since the first church consisted of a
handful of believers in Rock Island, Illinois.
Building on our historical roots and biblical convictions, Converge MidAmerica
seeks to be a missional network of gospel driven churches.
We are Sold Out to Church Planting
Converge MidAmerica is a proven church planting force reaching people from every
segment of society. We are a missional network of likeminded churches who have
worked together to start over 140 new churches in the last twelve years.
We are Serious about Church Health
Converge MidAmerica is serious about church health with a number of new church
health initiatives. We are commited to seeing every church moving towards greater
health and global impact.
We Celebrate our Diversity
Converge MidAmerica is blessed to be a multi-cultural, multi-ethnic movement of
churches who are touching the urban, suburban and rural areas of our 6 state region.
Converge MidAmerica is part of Converge Worldwide who in the last twenty years has
planted over 700 churches throughout the United States.
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