Nine Prayers for
Missional Leaders

by Gary Rohrmayer

Introduction
One of my childhood baseball heroes was Hank Aaron.
There is a well-known story of Hammering Hank Aaron when he was playing for the
Milwaukee Braves. Hank came up to the plate against the New York Yankees when Yogi
Berra, their famous catcher, tried to throw off Hank’s game by saying, “Hey kid, you got
the trade mark facing the wrong way!” Hank stepped in the batter’s box and hit a home
run off the first pitch. As he stepped on to home plate he said to Yogi, “I didn’t come
here to read!”
If you are going to be successful in this life you need to know why you are here!
If you don’t know why you are here, then anyone can throw you off your game and
mess with your confidence in a crisis.
As missional leaders if we don’t know why
we are here, our prayers will become
shallow and self-centered. If we are
confused about God’s desires for our lives,
our prayers will not move us towards the
mission God has called us to.

Prayer is not simply lifting our
hearts to God— it is about
aligning our hearts with God
and His missional purposes.

In teaching new Christians how to pray, I would define prayer as “simply lifting up one’s
heart to the Lord.” That definition was useful in articulating a highly personal and
deeply intimate experience with God—which works on an elementary level, but falls
short on a missional level.
When you think about it, prayer is the simple act of faith of lifting our desires, concerns
and circumstances up to God. Teaching people to simply lift their hearts to God wholly
and authentically in community is a freeing experience. Yet a fuller definition of prayer
is not simply about lifting our hearts to God but it is also about aligning our hearts with
God and his missional purposes. R.C. Sproul wrote, “Prayer prompts and nurtures
obedience, putting the heart into the proper ‘frame of mind’ to desire obedience.”
Take a fresh look at the Lord’s Prayer and consider its missional implications. See how it
lifts us out of the mundane things of life and aligns us with God’s perspective, His
desires and His mission. Jesus is teaching us that our lives are not our own, and
ultimately he leads through prayer to submit our hearts to God’s will and become
obedient to his commands.

Prayer

Missional Alignment

Our Father in heaven…

Center my attention on the
Father

…hallowed be your name…

Center my worship on the Father

…your kingdom come…

Center my desires on God’s
kingdom advancement

…your will be done, on earth as it
is in heaven.

Align my goals with God’s will or
objectives

Give us today our daily bread.

Align our prayers towards daily
provision for the mission

And forgive us our debts…

Align our hearts with daily
confession

…as we also have forgiven our
debtors.

Ready ourselves for offering
forgiveness

And lead us not into
temptation…

Align our lives for the personal
battles

…but deliver us from the evil
one.

Ready ourselves for the war
(missional resistance)

Prayer is more about bringing our desires, passions, needs, concerns and circumstances into
missional alignment, rather than for our own personal fulfillment.
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In this short book on prayer our desire is to help you as leaders to pray more missionally. The
more we fall in love with Jesus the more we will be moved to align our hearts with his mission. As
Henry Martyn wrote, “The spirit of Christ is the spirit of missions. The nearer we get to Him, the
more intensely missionary we become.”
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Prayer One
“Father, break my heart for the world you are seeking to save.”
David Brainerd, a young missionary, wrote those words over three hundred years ago, giving us a
great example of a leader whose heart was broken for his world. “I care not where I go, or how I
live, or what I endure so that I may save souls. When I sleep I dream of them; when I awake they
are first in my thoughts…no amount of scholastic attainment, of able and profound exposition of
brilliant and stirring eloquence can atone for the absence of a deep impassioned sympathetic love
for human souls.”
Brainerd’s words remind me of God’s missional
heart cry in Genesis 3:8-9, “Then the man and his
wife heard the sound of the LORD God as he was
walking in the garden in the cool of the day, and
they hid from the LORD God among the trees of the
garden. But the LORD God called to the man,
‘Where are you?’”

“The USA - the largest postChristian nation on earth - the
third largest unchurched nation this supposed Christian nation
leads the world in every
category of violent and domestic
crime and social decay.”
-Tom Clegg

Brainerd’s thought reminds me of Jesus’ missional
lament in Matthew 23:37-38, “O Jerusalem,
Jerusalem, you who kill the prophets and stone
those sent to you, how often I have longed to gather your children together as a hen gathers her
chicks under her wings, but you were not willing. Look, your house is left to you desolate.”
Brainerd’s words remind me of Paul’s passionate
confession in Romans 9:1-5: “I speak the truth in
Christ—I am not lying, my conscience confirms it in
the Holy Spirit—I have great sorrow and unceasing
anguish in my heart. For I could wish that I myself
were cursed and cut off from Christ for the sake of
my brothers, those of my own race, the people of
Israel. Theirs is the adoption as sons; theirs the
divine glory, the covenants, the receiving of the
law, the temple worship and the promises. Theirs
are the patriarchs, and from them is traced the
human ancestry of Christ, who is God over all, forever praised!”
Missional leaders pray “break us” prayers. “Break our hearts…minds…and souls so that we will
adjust our lives to be aligned perfectly with Your redemptive flow.”
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Prayer Two
“Father, give me a bigger picture of You and Your work in my heart.”
The Apostle Paul prayed for believers to get a bigger picture of God, “I pray also that the eyes of
your heart may be enlightened in order that you may know the hope to which he has called you,
the riches of his glorious inheritance in the saints, and his incomparably great power for us who
believe. (Ephesians 1:18-19)
Paul is praying that these believers would
have an ever expanding view of God’s glory
(Ephesians 1:12; 14) and an ever expanding
view of the spiritual blessings we have in
Christ. (Ephesians 1:3-14) His desire is that
we get our eyes off our own circumstances
and refocus them on the infinite greatness of
God. He wants us to get our eyes off our
human frailties so that we can get a fresh
perspective of who we are in Christ and live
in the reality of God’s spiritual blessings. As
leaders we all need to get a new perspective
from God’s point of view. Someone once said, “The difference between a mountain and a molehill
is your perspective.”
When was the last time you asked God for a bigger vision of His glory and blessing?
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Prayer Three
“Father, pour out a spirit of generosity in my life.”
One of the prevailing marks of every strong leader is that of a generous spirit. In Paul’s farewell
message to the Elders in Ephesus he said these words, “In everything I did, I showed you that by
this kind of hard work we must help the weak, remembering the words the Lord Jesus himself said:
‘It is more blessed to give than to receive.’” (Acts 20:35) Paul lived a generous life and appealed to
others to be generous with the resources entrusted to them, both financial and personal
resources. His appeal was based on the words of Jesus who was the supreme model of generosity.
Barnabas was another leader whose life was marked with a generous spirit. He was not only
generous with his financial resources (Acts 4:36-37), but also with his investment in young leaders,
first with Paul (Acts 9) and second with John Mark. (Acts 13).
Three basic realities for seeing a generous spirit released through your church are:
•

Put God first by giving away ten percent at the beginning.
As leaders we all teach church members the principles of tithing and first-fruits giving. All
too often when the budget gets tight or challenging, leaders reduce their giving and we
begin robbing God. Lance Swearengin of Waypoint Church in O’Fallon, MO told me the
following story: The financial person in the church came to him and said, “If we pay our
tithe this month we will not have enough money to cover the postage costs for our Easter
mailing. Which one do you want to pay?” Lance did not hesitate, “Pay our tithe! I fear God
more than I do the post office! We will just have to trust God to provide!” That Friday he
asked his assistant if she had checked their PO Box for mail that week…she responded no.
He asked her to check it to see if any checks had come. Well, you guessed it! There was a
check for $2,500. Postage for the mailing was $2,200! Generous leaders are principled,
faithful and understand that God must be placed first in their finances.

•

Expand your giving over time.
Excelling is a natural attribute of leaders. They are always looking for ways to grow and
strengthen themselves personally as well as professionally. They seek ways to improve and
move their organizations to the next level. Paul wrote the church in Corinth acknowledging
their excellent growth in every level yet appealing to them to excel in their giving. “But just
as you excel in everything — in faith, in speech, in knowledge, in complete earnestness and
in your love for us — see that you also excel in this grace of giving.” (II Corinthians 8:7) As
individuals and organizations we are called to excel in our giving. Ten percent is always just
the starting place! I remember a friend of mine saying that his church was giving 30 percent
of their offering away into missional endeavors and that the goal was to become a 50/50
church (in that they would give 50 percent of their income into kingdom building ventures).
On a personal level, Rick Warren announced that he has become a reverse tither (meaning
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that he is giving 90 percent of his income away and living on ten percent) God blesses
generous hearts. God wants us to understand that we cannot out-give Him. In my
experience, generous people are usually entrusted with more resources to give away. They
understand that the giving cycle always ends with giving. Our culture looks at giving “to
get” but the biblical perspective is “giving, to get, to give.” (II Corinthians 9:10) This cycle
always ends with giving.
•

Hold leaders and staff lightly.
Remember the church is in the sending
business and you can’t send those you
hold too tightly. In Acts 13:1-3 they
gave their two top leaders to God’s
missional purpose in Barnabas and Saul,
along with sending out an up and
coming leader named John Mark. I’ve
worked with too many churches who
grudgingly give up those leaders who
sense God’s missional call to church
planting. These churches miss a huge opportunity to be a blessing to those being sent and
to receive a blessing from God for their generosity. I think that this was a big part of Paul’s
message to the Ephesian elders, “Don’t hold on to me so tightly that you miss God’s
blessing in my departure. Remember what Jesus said, ‘It is more blessed to give than to
receive.’”

As a leader, are you willing to ask God for a generous spirit?
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Prayer Four
“Father, help me empower and release others into your harvest field.”
Have you ever read the "Present with the Lord" sections in your Alumni magazines or
newsletters? Many of us may have because we know that one day our name will be listed there.
Years ago as I was Ieafing through mine, I came across a couple of pastors who were remembered
for their faithful service in local churches, faithfulness to their families and interestingly enough,
they were also remembered for the number of men and women they helped enter into full-time
ministry. So with that thought in the back of my head, the next time I scanned through another
Alumni magazine I saw another pastor remembered for his service, his family and those he
mentored into full-time ministry. Was I starting to see a pattern here? I saw it again and again!
Then I noticed that these pastors served during the 30's, 40's and 50's! My conclusion was people
remember what is important to them. Faithful service and loving family, along with the raising up
and the sending out of leaders were badges of honor to these generations of leaders. I am very
confident that faithful service and family are very high on our list, but I have to wonder...is raising
up and sending out leaders in the harvest field a value for our generation? We celebrate buildings,
budgets, attendance, the number of staff we have, but there is little talk about the leaders we
send out.
This leads us to our fourth prayer that will enlarge the heart of a missional leader: “Father, help
me empower others and release them into your harvest field.”
This can be a dangerous prayer
for a leader because leadership
development is a costly and risky
business. The making of leaders
is filled with all sorts of pitfalls,
setbacks, and victories. Consider
the example of Barnabas, the
first century "leader maker".
Barnabas risked it all to invest in
a young convert named Saul. He
literally risked his life as well as
his reputation to bring Saul to
the rest of the Apostles. (Acts
9:26-27) Years later, at great cost
to himself, Barnabas went to find
Saul in Tarsus and brought him back to Antioch to give him a leadership platform in that new
church. (Acts 11:25-26) When the Holy Spirit spoke and directed both him and Saul to leave
Antioch to take the gospel to Asia Minor it was no mistake that they brought along a young
apprentice named John Mark. (Acts 13:5) Being a great leader maker, Barnabas, when he saw God
uniquely empowering Saul, who became eventually Paul, he stepped back and let Paul take the
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lead. (Acts 13:42-46) Finally, when a decision to reinvest in a wayward apprentice needed to be
made, Barnabas put the development of leaders ahead of the task. (Acts 15:36-42)
As leaders we need to count the cost of praying this prayer because investing, empowering and
releasing leaders can be a messy business.
We are called to pour our lives into others, first on a discipleship level (Matthew 28:19-20) and
second on a leadership level (II Timothy 2:2). It is surprising how little we pray about identifying,
raising up and sending out workers into the harvest field. Praying for workers was critical to Jesus'
missional training process. "After this the Lord appointed seventy-two others and sent them two
by two ahead of him to every town and place where he was about to go. He told them, 'The
harvest is plentiful, but the workers are few. Ask the Lord of the harvest, therefore, to send out
workers into his harvest field.'"(Luke 10:1-2)
As he was sending out workers he taught them to pray for more workers. Let us earnestly ask the
Lord of the harvest to bring us more workers to send out into His harvest.
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Prayer Five
“Father, grant me the courage to make the right missional decisions.”
Winston Churchill said, “Without courage, all other virtues lose their meaning.” Missional leaders
are not thin-skinned when it comes to keeping the church engaged in God’s missional purposes.
They are willing to take a hard look at themselves and their organizations to evaluate their
effectiveness. They will ask hard questions such as, “What are we doing or not doing that is
hindering us from being at the center of God’s mission?”
Missional leaders are willing to push themselves out of their own comfort zones (like Peter did
when he walked into Cornelius’ house and broke all kinds of cultural barriers for the sake of the
gospel.) (Acts 10:22-48) Peter was willing to be misunderstood and stand up for the missional
decision he made. (Acts 11:1-18)
Courageous leaders are willing to be
misunderstood for the sake of the mission
and are willing to risk criticism head on
(like Paul and Barnabas did when they
went to Jerusalem to face the concerns
and questions that were arising from the
ministry). (Acts 15:1-4)
These types of leaders rise to the
challenge when key decisions need to be
made and they use their influence to see
that it is carried through. James is an
example of this, when at the Jerusalem
council, he declared, “It is my judgment, therefore, that we should not make it difficult for the
Gentiles who are turning to God.” (Acts 15:19) That decision wasn’t essential in seeing God’s
mission move forward into new regions but it was critical in aligning the church in Jerusalem with
God’s plan.
Spiritual leadership, at its core, is basically keeping God’s people on God’s agenda. As Joshua was
leading God’s people forward into His purposes, we see that strength and courage were going to
be needed.
Be strong and courageous, because you will lead these people to inherit the land I
swore to their forefathers to give them. Be strong and very courageous. Be careful to
obey all the law my servant Moses gave you; do not turn from it to the right or to the
left, that you may be successful wherever you go. Do not let this Book of the Law
depart from your mouth; meditate on it day and night, so that you may be careful to
do everything written in it. Then you will be prosperous and successful. Have I not
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commanded you? Be strong and courageous. Do not be terrified; do not be
discouraged, for the LORD your God will be with you wherever you go.
Joshua 1:6-9 NIV
Courage isn’t something that leaders can muster up. Spiritual leaders find courage in
understanding God’s purpose (Joshua 1:2); through trusting in God’s promises (Joshua 1:3-4) and
by experiencing God’s presence (Joshua 1:5).
May we find God’s courage to keep our churches focused on the mission of Jesus.
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Prayer Six
“Father, help me focus on my strengths and trust others to fill the gaps
of my weaknesses.”
All leaders know the skills in which they excel. They are also aware of those tasks in which they
maintain a certain level of competence along with those duties they struggle in accomplishing. In
my experience there are the “want to’s” and the “have to’s” of leadership. The “want to’s”
energize a leader and the “have to’s” zap the leader’s creativity and time. The quicker leaders can
find those around them that will fill the gaps of their weaknesses the more effective they will be in
achieving God’s mission.
How do leaders find and keep those around them to fill the gaps? Here are a few ideas:
•

Know yourself.
Embrace a sober view of your strengths and weaknesses. Marcus Buckingham and Donald
Clifton in their book, “Now, Discovering Your Strengths” define strengths as, “consistent
near perfect performance in an activity.” (p. 25) They define a weakness as, “anything that
gets in the way of excellent performance.” (p. 148) The authors suggest that strengths are
made up of talents, knowledge and skills. Talents are your naturally recurring patterns of
thought, feeling, or behavior. Knowledge consists of the facts and lessons learned. Skills are
the steps of an activity. (p. 29) I would add spiritual gifts to the mix. A spiritual gift is a Godgiven ability to serve and build up the body of Christ, given to each believer at the point of
salvation. (I Corinthians 7:7, 11; I Peter 4:10)
Here is a little chart to get you started:
Known

Missing

Talents
Knowledge
Skills
Spiritual Gifts
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•

Pray specifically for leaders with those gifts you need.
We have not because we ask not. Jesus said these powerful words, “Ask the Lord of the
harvest, therefore, to send out workers into his harvest field.” (Matthew 9:38) It is
essential to develop a prayer list of workers, both volunteers and staff, that are needed to
better impact the harvest. Praying through membership lists, uncovering their talents,
identifying their gifts and their passions is crucial.

•

Invest in potential leaders.
Partnerships are only going
to be built through a clear
investment of time. We do
not have partnerships
because too many times we
are unwilling to pour
ourselves into the lives of
those around us.

•

Trust those leaders that you
are developing.
Don’t empower anyone you cannot trust whole-heartedly. Leaders who live under the
scope of suspicion will never perform to their potential and will always be looking for a way
out. Suspicion is like a cankerworm that slowly eats away at relationships.

•

Honor those that serve well.
Honoring leaders appropriately is one of the keys to keeping good leaders around you.
Honor their unique contributions, their sacrifices, and their loyalty. The Apostle Paul was
great at honoring his fellow workers in the gospel. (Philippians 2:19-30; Romans 16:1-23)

May God provide just the right people at just the right time to fill in the gaps of your weaknesses
so that you can focus on your strengths and see the body of Christ working together in achieving
God’s mission.
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Prayer Seven
“Father, bless me with life-long partners who will keep me on mission.”
There is nothing like having a team of people around you who have done life with you, grown with
you, and sacrificed for a greater cause with you. When I was a twenty-seven-year-old church
planter, I prayed this prayer. Now, twenty years later, I have seen this prayer answered in my life
on many levels (within the local church, and throughout my regional and national partnerships.)
God has provided deep friendships and strong partnerships, some that are well over twenty years
old.
A number of years ago I developed a philosophy of team ministry around four convictions. Team
ministry is:
• Biblical.
• More effective.
• An opportunity for personal growth and maturity among its members.
• An opportunity for modeling love and oneness in the body of Christ, so others may believe
that the Father sent His Son. (John 17:23)
First, team ministry is important because it’s biblical.
Jesus prayerfully selected twelve men with whom He
served, trained, developed, and mentored for three years
for the single task of sharing God’s Good News with the
world. (Luke 6:12-16) Jesus also had a team of women
who worked at meeting the practical needs of Jesus and
His disciples. (Mark 15:40-41, Luke 8:1-3) Jesus also
demonstrated His team philosophy in sending out the
disciples in ministry teams. (Luke 9:1-6, 10:1-2)
Along with Jesus, the Apostle Paul was a master team strategist. Paul always traveled with a team
and within those teams he always had at least one ministry partner (Acts 13:1-3) and a ministry
apprentice. (Acts 13:5, 16:1) Paul believed in team ministry but also planned for team
multiplication. It is said that there are thirteen different teams mentioned in relationship to Paul’s
life and work. Not only did Paul exemplify team ministry, but he also taught that the church was to
function as a team, with the use of diverse gifts, in a spirit of love and unity. (1 Cor. 12 & 13,
Romans 12) I believe in Harold Westing’s comment, “It is not biblical to think of ministering alone.”
The second reason team ministry is important is it’s more effective. Solomon said, “Two are better
than one, because they have a good return for their work.” (Ecclesiastes 4:9) Solomon continues
to say two provide better returns because they each help, comfort and support one another.
(Ecclesiastes 4:10-12) Teams are more effective in reaching the ever-increasing harvest. This is why
Jesus taught his disciples to pray for more workers. (Matthew 9:35-38) Teams are more effective
in providing a variety of gifts, strengths, personalities, talents and offering different perspectives
and insights.
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The third reason for team ministry is that it provides an opportunity for personal growth and
maturity among its members. Stephen Covey, in his book, The Seven Habits of Highly Effective
People, developed a maturity continuum which every individual faces. The stages are from
dependence to independence to interdependence. He sums it up like this:
“On the maturity continuum, dependence is the paradigm of you – you take care of me;
you come through for me; you didn’t come through; I blame you for the results.
Independence is the paradigm of I – I can do it; I am responsible; I am self-reliant; I can
choose. Interdependence is the paradigm of we – we can cooperate; we can combine our
talents and ability and create something greater together.” (Covey, 49)
Team ministry has a way of exposing our emotional, relational and spiritual immaturities. Team
ministry challenges us to grow up. It invites us to trust, and it forces us to look within our own lives
and deal with our own selfish and controlling tendencies. Covey puts it this way:
“Interdependence is a far more mature, more advanced concept. If I am physically
interdependent, I am self-reliant and capable, but I also realize that you and I working
together can accomplish far more than, even at my best, I could accomplish alone. If I am
emotionally interdependent, I derive a great sense of worth within myself, but also
recognize the need for love, for giving and for receiving love from others. If I am
intellectually interdependent, I realize that I need the best thinking of other people to join
with my own.
As an interdependent person, I have the opportunity to share myself deeply, meaningfully
with others, and I have access to the vast resources and potential of other human beings.
Interdependence is a choice only independent people can make. Dependent people cannot
choose to become interdependent. They don’t have the character to do it; they don’t own
enough of themselves.” (Covey, 51)
The forth reason for team ministry is that it provides an opportunity for modeling love and
oneness in the body of Christ so that others may believe that the Father sent His Son. (John 17:23)
When team ministry works well there is nothing like it in the world. Colonel Red Blaik, the Head
Coach of the US Military Academy Football Team during the 1940’s, captures the essence of team
ministry in a single quote, “Once in a while you are lucky enough to have the thrill and satisfaction
of working with a group of men who are willing to make every sacrifice to achieve a goal, and then
experience the achieving of it with them. In this, believe me, there is a payment that cannot be
matched in any other pursuit.”
May God give us all this experience within our churches.
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Prayer Eight
“Father, help me build authentic relationships outside and inside the
church.”
Relationship building takes time, energy and discipline. As a movement leader, my life has always
been on the move, traveling at a high rate of velocity. Darting from one appointment or project to
another, trying to catch my breath between meetings and yet God moves according to his time
frame, not mine. I have to admit that because of my busyness and people intensive schedule that
there are times that I just get “peopled out.” I don’t have the mental, emotional or physical energy
for another spiritually intense conversation. I end up hoping that the person next to me on the
plane will just keep to himself or herself because I am just too tired. Then after about 30 minutes
into the flight God pricks my conscience and I repent and look for ways to start up a conversation
to see if God will open a door in this person’s life.
As pastors and leaders we need to be spiritually sensitive to those divine opportunities where God
can use us in his redemptive plan. Paul asked for prayer in this matter in his letter to the Church in
Ephesus: “Pray also for me, that whenever I open my mouth, words may be given me so that I will
fearlessly make known the mystery of the gospel, for which I am an ambassador in chains. Pray
that I may declare it fearlessly, as I should.” (Ephesians 6:19-20) Remember, Paul was under house
arrest and chained to a Roman soldier. Every word he spoke was under the listening ear of a
potential convert. I am sure there were times when Paul was weary and just plain “peopled out.”
This could be behind his appeal for prayer on the matter.
As leaders we must not just build
relationships with those outside the
church but also learn how to create
true community in the church where
we will learn to love, build-up and
encourage one another. There is a
power only a true community of faith
can provide. Psychologist Larry Crabb,
in his book, Connecting, offers three
insights regarding the power of
community which he has gleaned over
twenty-five years of counseling.
•
•
•

Beneath what our culture calls psychological disorder is a soul crying out for what only
community can provide.
We must do something other than train professional experts to fix damaged psyches.
Damaged psyches aren’t the problem. The problem beneath our struggles is a
disconnected soul.
The greatest need in modern civilization is the development of communities—communities
where the heart of God is home, where the humble and wise learn to shepherd those on
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the path behind them, where trusting strugglers lock arms with others as they journey on.
(pp. XVI-XVII)
Wow! What an admission from a man who has made the focus of his life teaching and training
professional counselors. Yet, what he is describing is the New Testament principle called one
another ministry.
But why is it so hard to build true community? Crabb offers an answer in what he calls the four
selfish urges that can kill our ability to connect with others deeply:
•

City Building – is when we try to control our environment by trusting our own resources
and our own adequacy. And yet we only move towards kingdom building when we move
through the valley of death – which in this case, is going through the desert of inadequacy.
It is when all our resources are stripped away and we humbly trust the God who delights in
us and provides all the resources we need.

•

Fire Lighter – is one who controls his environment through a strategic lookout. Always
looking for a play, a formula and people who will agree with him. And yet, to experience
true and deep connection with others, God must take him through the valley of death,
which is irresolvable confusion. A time when none of his plans work, none of his strategies
seem successful and God leads him to become a trusting follower, completely dependent
on his leader.

•

Wall Whitewasher – is one who controls his environment through craving safety and being
around people who will provide more protection to him. And yet, for him to genuinely
connect with others he must face the difficulties that make him feel completely vulnerable.
Now he can become a confident risk taker and develop the courage needed to move from
self-protection to self-surrender to God’s leading and guiding.

•

Well Digger – is one who tries to control his environment by eliminating painful
experiences through things that relieve or deaden the pain. It is a type of escapism. And yet
it is that escapism that God uses to show him his need. Through it he usually hurts those
close to him. It is only when he sees the damage he has caused others that he is set free to
become a water drinker who experiences the joy of knowing God and the pleasure of
serving Him.

If we are going to make meaningful connections inside and outside the church, we must be willing
to slow down and reexamine our motives.
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Prayer Nine
“Father, allow me to see my city transformed by the gospel of Christ.”
Missional leaders just don’t go into a city to simply start a church, but to reach a city. They realize
that their city doesn’t just exist for the church but that the church exists for the city. Over the last
twenty years there has been a paradigm shift from a local church perspective to a city church
mentality.
Old Paradigm
Local Church
Isolation
Leadership Team
(Ephesians 4 - Pastors/Teacher)
Great Commission is a task to be pursued
Contribute - No end in sight
Epistles interpreted from a local church
perspective
Unity is a theological reality
Doctrine divides
Target Audience: our kind of people
Definition of a church is place and time
Industrial Age paradigm
Hierarchical control structures

New Paradigm
Church in the City
Collaboration
Leadership Team
(Ephesians 4 - Apostles/Evangelists)
Great Commission is a goal to be accomplished
Complete - Clear End in Sight
Epistles interpreted from a church in the city
perspective
Unity is a functional reality
Vision and values unite
Target Audience: all kinds of people
Definition of a church is a gathering of believers
Informational Age paradigm
Apostolic order based on spiritual gifts
Source: Discover Your City, pg. 10

Tim Keller, Pastor of Redeemer Church in Manhattan, NY has embraced this new paradigm of the
church in the city. He came to New York in 1989 with a clear, compelling purpose: to apply the
gospel to the city of New York so as to change it spiritually, socially, culturally, and through it to
change society and the world. His vision was more than to plant a church that would be a seedbed
for other churches. He wanted to see the gospel applied in such a way that it would transform a
city. He saw the gospel transforming people who in turn would change their neighborhoods in
many ways.
•

Change in the overall level of civility - drastically reduce crime, drastically reduce levels of
corruption, integrity in dealings and interactions, greatly increase the neighborliness people demonstrating responsibility for the well-being of one’s neighbors.

•

Change the family structure - more families staying and settling in, better relations
between the sexes. ‘Ex-gay’ a proven and respected path, yet active homosexuals not
bashed. More marriages and more healthy ones, yet single life not scorned or stigmatized.
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•

Change in race and class relationships - great reduction of racial tensions, and innumerable
cooperative efforts between the “haves” and indigenous leadership among the “have
not’s.” Literally hundreds of community development projects that eschew the old fashion
“Democrat” or “Republican” fixes which leave the poor out of the loop.

•

Change in cultural work being produced - art, scholarship, literature, theater and movies,
foundations for the arts producing work that is inspired by a special revelation of Christ or
at least by the general revelation of the Creator and the moral law and the dignity of
humanity.
Source: Church Planting Manual, pg. 23

Redeemer Presbyterian Church
has become a transformational
force in the city of New York and
beyond. They have been
recognized as one of strongest
multiplying and most influential
churches in the United States.
Moreover, they have been part
of the resurgence of New York
City. Like many cities in America,
New York suffered economically
with the loss of industry and
manufacturing, it suffered social
decay with rising crime rates and
race riots to the point that by
the late 1970’s and early 80’s it
had gained a reputation of being
a crime-ridden relic of history with a bleak future. In the early 90’s New York began to experience
the financial benefits of Wall Street’s growth, along with the calming of racial tensions, a dramatic
drop in crime rates and the cleaning up of Times Square. Today New York City is a sought after
place to work and live.
May God allow us the privilege of seeing our cities, no matter how large or small, transformed by
gospel of Christ.
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Conclusion
Let’s remember that our prayers matter. A book that made an impact on my prayer life was Dutch
Sheets’, “Watchman Prayer.” In this book he gives an excellent explanation of the mysterious
partnership we have with God through prayer.
He writes, “This is God and the family synergistically working together for the good in the
earth. Second Corinthians 6:1 says, ‘And working together with Him’. Working together is the
word sunergeo, from which we get the English word ‘synergism’ or ‘synergy’. Synergism is the
combined action of two or more which have a greater total effect than the sum of their individual
effects. I’ve been told that a rope made of three strands woven together is 100 times stronger
than one strand. That’s synergism. Can you imagine God saying there is a synergistic effect when
we work together with Him? All the multiplication of power must come from His strand.”
He continues in telling a story reported by Rusty Stevens of Virginia Beach, Virginia. “As I
feverishly pushed the lawn mower around the yard, I wondered if I’d finish before dinner. Mikey,
our six year old, walked up and without even asking, stepped in front of me and placed his hands
on the mower handle. Knowing that he wanted to help me, I quit pushing.
The mower quickly slowed to a stop. Chuckling inwardly at his struggles, I resisted the urge to say,
‘Get out of here, kid. You’re in my way’, and said instead, ‘Here, Son. I’ll help you.’ As I resumed
pushing, I bowed my back and leaned forward, and walked spread-legged to avoid colliding with
Mikey. The grass cutting continued, but more slowly, and less efficiently than before, because
Mikey was ‘helping’ me.
Suddenly, tears came to my eyes as it hit me: This is the way my heavenly Father allows me to
‘help’ him build his kingdom! I pictured my heavenly Father at work seeking, saving and
transforming the lost, and there I was with my weak hands ‘helping’. He chooses to stoop
gracefully to allow me to co-labor with Him.” (pg 56)
May we see this type a synergy take place within our relationship with God and the prayers we
pray!
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Who is Gary Rohrmayer?
Gary Rohrmayer has a unique focus in mobilizing and mentoring leaders
into the harvest field. He specializes in equipping leaders in areas of
spiritual formation, church planting and church health.
Gary's vision is 'No leader should travel alone'. He desires to emulate the
ministry of Barnabas (Acts 4:32) by becoming a son of encouragement to
the next generation of leaders. Gary has been
involved in church planting since 1987. During this time he has been
involved in over 150 new church plants.
He has been a founding pastor, regional and national church planting
leader, seminary professor, trainer, conference speaker, coach and consultant.
Gary has authored five books and several E-books. His recent book, Spiritual Conversations,
describes the evangelistic philosophy of his best-selling spiritual conversation tool, The Spiritual
Journey Guide that has sold 2 million copies.
On March 1, 2010 Gary became the President and Executive Minister of Converge MidAmerica,
overseeing its’ business and ministry interests that supports regional church planting and ongoing
care of its partner churches.
Gary is a graduate of Moody Bible Institute with a BA in Bible/Theology and an MA in
Christian Ministry.
Gary and his wife Mary have been married over three decades and have three grown
children Josh, Dan and Kallie.
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Who is Converge MidAmerica?
We are a tribe that was born out of a mission 162
years ago.
Over 160 years ago, Swedish immigrants settled in the United States having come to America
primarily because of religious persecution. These followers of Christ had a strong conviction about
the Bible as the Word of God. They believed in believer’s baptism by immersion and they had a
strong conviction about living a holy life as followers of Jesus Christ. They began to reach other
Swedish immigrants with the life-changing message of the Gospel. They eventually organized as a
fellowship of churches called the Swedish Baptist General Conference.
The Converge MidAmerica district goes back to a small group of Swedish Baptist immigrants in
Rock Island, Illinois, which then spread to other cities along the Mississippi River in Iowa,
Wisconsin and Minnesota, as well as the still-fledgling city of Chicago. The churches soon
organized into a conference—which in those days literally meant an annual conference for the
purpose of providing training to the pastors who did not have the advantage of a seminary
education.
Converge MidAmerica descends directly from the Illinois Conference and can make the claim as
the oldest of the 11 regional districts, since the first church consisted of a handful of believers in
Rock Island, Illinois. Building on our historical roots and biblical convictions, Converge MidAmerica
seeks to be a missional network of gospel driven churches.
We are Sold Out to Church Planting
Converge MidAmerica is a proven church planting force reaching people from every segment of
society. We are a missional network of likeminded churches who have worked together to start
over 140 new churches in the last twelve years.
We are Serious about Church Health
Converge MidAmerica is serious about church health with a number of new church health
initiatives. We are commited to seeing every church moving towards greater health and global
impact.
We Celebrate our Diversity
Converge MidAmerica is blessed to be a multi-cultural, multi-ethnic movement of churches who
are touching the urban, suburban and rural areas of our 6 state region. Converge MidAmerica is
part of Converge — who in the last twenty years has planted over 700 churches throughout the
United States.
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